
Building Effective 
Teams & Motivation 

 

This class discusses how people can 

develop an essential knowledge-base and 

skill-set for building effective teams to 

increase motivation and productivity. In 

this class, you gain the skills to structure, 

measure, and tune teamwork performance. 

The focus of this class is on how to enhance 

leadership skills. Through practical 

workshops, you learn how to become a 

leader who equips his or her teams with the 

skills and capabilities to optimize 

productivity and performance, and ensure 

success. This also includes tips for 

managing conflict skills within and across 

teams, and overall skill essentials for 

leaders and team employee to enhance 

satisfaction and productivity within an 

organization. 

 

Who Should Take This Course? 

 Executives/Directors 

 Managers 

 Supervisors & Team Leaders 

 Shop Floor 
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Learning Outcomes:  

 Modeling key behaviors of effective 

leadership. 

 Optimize team processes. 

 Identifying dimensions of difference. 

 Identify with different types of teams. 

 How to define team success. 

 Managing measures to affect 

performance. 

 Applying communication styles in 

pressure situations. 

 Adopting process improvements to 

optimize team success. 

 Creating measures for productive team 

results. 

 Profiling your EI Strengths. 

 Choosing coaching approaches. 

 Applying your conflict-handling style to 

minimize team disruption. 

 Creating your service leadership action 

plan. 

 Communicate effectively with team 

members so that all team contribution 

help reach goals. 

Please call  for Dates and Cost. 

 


