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Guidance in Quantitative Management for 

Organizations 
This course provides a roadmap for establishing and implementing quantitative management 

within an organization.  Areas of the course include: establishing the proper foundation with 

quantitative management; performing organizational preparation activities; performing project 

preparation activities; executing a metrics program; performing organizational response activities; 

and providing a summary.  

4 hours of instruction. 

Please Call for Dates and Cost. 
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