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Lean Processes Overview Workshop

Lean Manufacturing is a journey. Its development must come from a committed management team willing
to allow the creativity of the employees to be explored. Lean ideology is meant to identify and eliminate non-
value added actions, reduce non-value added but necessary actions, and expand value added actions can be
discovered in a classroom environment which is allowed to measure, or estimate the size of a non-value added
waste to demonstrate the effect of the changes to be achieved and therefore the movement toward a defined
goal.

Once seminar participants understand the goal then the principles of how to deploy lean tools can be taught.
Specific lean tool examples of deployment would cover how to utilize 5S, and on signals, bottleneck analysis,
smooth process flows, go & see activities (gemba), level scheduling, strategic policy deployment alignment to
individual goals, simplified automation, just in time concepts, key process metrics for a balanced scorecard,

value stream mapping, error proofing levels and standardized work.
Seats are limited so register today! Advance registration and payment is required.

Outcomes: ( .\

e The 8 Wastes:

® Reduction in waste of transporting
unnecessary product

Lean Manufacturing Workshop

e Reducing excessive inventory Session Time: Company Specific
® Reducing excessive motion by people or
equipment
e Eliminating waiting Participant Limit: Up to 20 participants

e Eliminating overproduction

e Eliminating over processing
L Please Call for Dates and Cost
e Eliminating process defects

e Identifying unused human talent
e Overview of the 8 Wastes
e How to Strive to Reduce these Wastes
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NOTICE OF NON-DISCRIMINATION
Florida SouthWestern State College is committed to providing an educational and working environment free from discrimination and
harassment. All programs, activities, employment and facilities of Florida SouthWestern State College are available to all on a non-
discriminatory basis, without regard to race, sex, age, color, religion, national origin, ethnicity, disability, sexual orientation, marital
status, genetic information or veteran's status. The College is an equal access/equal opportunity institution. Questions pertaining to
educational equity, equal access or equal opportunity should be addressed to the College’s Equity Officer.
The College’s Equity Officer/ADA and Title IX Coordinator is:

Director, Human Resources
Royal Palm Hall, N-120 - Lee Campus
8099 College Parkway SW
Fort Myers, FL 33919
(239) 489-9293



