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Lean Processes Overview Workshop 
 

       Lean Manufacturing is a journey.  Its development must come from a committed management team willing 

to allow the creativity of the employees to be explored.  Lean ideology is meant to identify and eliminate non-

value added actions, reduce non-value added but necessary actions, and expand value added actions can be 

discovered in a classroom environment which is allowed to measure, or estimate the size of a non-value added 

waste to demonstrate the effect of the changes to be achieved and therefore the movement toward a defined 

goal.   
 

      Once seminar participants understand the goal then the principles of how to deploy lean tools can be taught. 

Specific lean tool examples of deployment would cover how to utilize 5S, and on signals, bottleneck analysis, 

smooth process flows, go & see activities (gemba), level scheduling, strategic policy deployment alignment to 

individual goals, simplified automation, just in time concepts, key process metrics for a balanced scorecard, 

value stream mapping, error proofing levels and standardized work. 
Seats are limited so register today!  Advance registration and payment is required. 

 

Outcomes: 

 The 8 Wastes: 

 Reduction in waste of transporting 

unnecessary product 

 Reducing excessive inventory 

 Reducing excessive motion by people or 

equipment 

 Eliminating waiting 

 Eliminating overproduction 

 Eliminating over processing 

 Eliminating process defects 

 Identifying unused human talent  
 Overview of the 8 Wastes 

 How to Strive to Reduce these Wastes 

Lean Manufacturing Workshop 
 

 

Session Time:  Company Specific 
 
 
Participant Limit:  Up to 20 participants 
 
 

Please Call for Dates and Cost 

 


