
Supplier Qualifications 

 
Section 7.4 of the ISO 9001 Standard states that 

companies shall “evaluate and select suppliers 

based on their ability to supply product in 

accordance with the organization’s 

requirements.” 

The most common approach is to ask for some 

combination of the following: 1) ISO 

certification, 2) a copy of the suppliers Quality 

System Manual, 3) completion of a supplier 

questionnaire, and 4) performing a supplier 

audit. Unfortunately, all four selection criteria 

are flawed. 

Objectives: 

 Understand the supplier qualification 

process. 

 Streamline the supplier qualification 

process with best practices. 

 

Agenda: 

 Understand flawed selection criteria 

 Understand best practice of a supplier 

qualification process 

 

Who Should Take this Course? 

 Executives / Directors 

 Managers 

 Engineers 

 Supervisors 

 
 

Department of Corporate Training 
 

 
Corporate Training Main #:  

239-433-6963 
           Fax:  

239-489-9051 
 

 

Learning Outcomes:  

After the course you will be able to identify 

key process steps required to develop a 

comprehensive supplier qualification 

process.  The participants will learn about: 

 What not to rely on for a supplier 

qualification process. 

 How to streamline the supplier 

qualification review process. 

 Teach, Coach, & Mentor Leadership 

behavior for your supply base. 

 Engage Team Members to be active 

participants in supplier development. 

Please call for Dates and Cost. 
 

NOTICE OF NON-DISCRIMINATION 
Florida SouthWestern State College is committed to 
providing an educational and working environment 

free from discrimination and harassment. All programs, 
activities, employment and facilities of Florida 

SouthWestern State College are available to all on a 

non-discriminatory basis, without regard to race, sex, 
age, color, religion, national origin, ethnicity, 

disability, sexual orientation, marital status, genetic 
information or veteran's status.  The College is an equal 

access/equal opportunity institution.  Questions 
pertaining to educational equity, equal access or equal 

opportunity should be addressed to the College’s 
Equity Officer. 

The College’s Equity Officer/ADA and Title IX 
Coordinator is: 

 
Director, Human Resources 

Royal Palm Hall, N-120 – Lee Campus 
8099 College Parkway SW 

Fort Myers, FL  33919 
(239) 489-9293 

 

http://www.iso.org/
http://en.wikipedia.org/wiki/Questionnaire

