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Florida SouthWestern State College was
formally established in 1961 by the Florida
Legislature as Edison Junior College. In 1965 the
main campus was established on 80 acres in Fort
Myers. Edison received accreditation from the
Southern Association of Colleges and Schools
Commission on Colleges (SACSCOC) in 1966.
Since this initial accreditation, the College has
under gone reaffirmation in 1971,1981,1991,2001
and 2013. Accreditation at Level Il membership
was granted in 2005, and continued in 2007
following a site visit.

Edison Junior College was renamed Edison
Community College in 1972 as a reflection of its
expanded mission,and opened centers in Collier
and Charlotte counties that same year. The
College’s service area represents tremendous
diversity in both geography and economy. The
Gulf Coast counties of Lee, Charlotte and Collier ;
have experienced explosive population growth.
In contrast, Glades and Hendry counties to the
east remain rural,agrarian communities
dependent on cattle and sugar cane production.
Aligned with area growth,the College opened
two permanent campuses, the Collier Campus in
Naples and the Charlotte Campus in Punta
Gorda. In 2009, the College moved into a 19-acre
facility in LaBelle known as the
Hendry/GladesCenter.

In 2001, the Florida Legislature authorized community colleges to offer limited baccalaureate
degreesin areas of workforce need. Edison re-evaluated its mission statement and in 2006
enrolled 13 students into the Bachelors of Applied Science in Public Safety and Management
program. In August 2008, following the creation of the new State College System and to support
the College’s addition of baccalaureate programs, the District Board of Trustees approved the
name Edison State College. That name remained until 2014 when Edison became Florida
SouthWestern State College. The mission of FSW reflects a commitment to all levels of
educational attainment, our students, faculty and staff,and the community that we have served
for the past 59 years. The College now offers five baccalaureate programs as well as operates two
charter high schools at the Lee and Charlotte campuses.
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Vision
Florida SouthWestern State College will be the catalyst for creating an innovative education system

which provides accessible educational pathways that prepare students to be enlightened and
productive citizens.

Values

We value student success, integrity,intellectual inquiry,and academic rigor.
Mission
The mission of Florida SouthWestern State College is to inspire learning; prepare a diverse population

for creative and responsible participation in a global society; and serve as a leader for intellectual,
economic,and cultural awareness in the community.
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Strategic Directions

Focusrecruiting and admissions upon entering FSW with the intent and commitment to graduate.
o Continue to recruit high-achieving students
o Encourage full-time enrollment
o Facilitate student completion of financial aid / scholarship applications

2. Explore new workforce-related certificate and degree options benefiting potential FSW students.

3. Support curricular and programmatic innovation to enhance the academic experience,engender

student achievement, and increase the number of successful FSW graduates.
o Continue to reinforce best teaching and learning practices through professional
development offerings
o Upgrade and increase academic technology to support active and engaged learning across
the disciplines
o Strengthen the academic learning community through opportunities for dialogue and
collaboration within and across disciplines

Review college processes and procedures based on facilitating graduation.

Create a college experience that enhances FSW students' - both residential and commuter,
traditional and nontraditional - education to become a well-rounded FSW graduate.

Continue to enhance residence life programs

Continue to involve students in extracurricular activities - academic enrichment experiences,
athletic events, cultural experiences, international experiences, research opportunities, etc.
Expand internship experiences

Explore how students can get a full program/degree/certificate on a satellite campus by
articulating the satellite campus program of study including timelines of classes on each campus
Increase scholarly activity,including opportunities for student research

Expand international education
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Florida SouthWestern State College is
accredited by the Southern Association of
Colleges and Schools Commission on Colleges
(SACSCOC) to award associate and
baccalaureate degrees. Further information
can be found on the college’s website at

www.fsw.edu/accreditation.

In addition to accreditation by the SACSCOC,
eight Florida SouthWestern State College
programs are accredited by one of the
following agencies.

Cardiovascular Technology (AS):
Commission on Accreditation of Allied Health
Education Programs (CAAHEP) in conjunction
with the Joint Review Committee on Education
in Cardiovascular Technology

Dental Hygiene (AS): Commission on Dental
Accreditation (CODA)

Emergency Medical Services Technology
(AS): Commission on Accreditation of Allied
Health Education Programs (CAAHEP) in
conjunction with the Committee on
Accreditation of Educational Programs for the
Emergency Medical Services
Professions(CoAEMSP).

Nursing (AS and BS): Accreditation
Commission for Education in Nursing (ACEN)

Radiologic Technology (AS): Joint Review
Committee on Education in Radiologic
Technology (JRCERT) Respiratory Care (AS):
Commission on Accreditation for Respiratory
Care (CoARC)

Respiratory Care (AS): Commission on Accreditation for Respiratory Care (CoARC)

Health Information Technology (AS): Commission on Accreditation for Health Informatics and
Information Management Education (CAHIIM)

Paramedic Certificate: Commission on Accreditation of Allied Health Education Programs
(CAAHEP) in conjunction with the Committee on Accreditation of Educational Programs for
Emergency Medical Services Professions (CoAEMSP)
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Over the past ten years there has been a net decrease in student enrollment. During the 10-11
Academic Year (Summer, Fall, Spring), there were 24,285 (unduplicated) students served. During
this most recent 2019-2020 Academic Year,there were 22,003 (unduplicated) students served, with
a net difference of 2,282 fewer students than 10 years prior.

Enroliment (FTE)
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FTE| 10,149 9,950 | 10,353 | 10,641 | 11,107 | 11,116 | 10933 | 10,058

Full-Time Equivalent (FTE) is a measure mandated by the state of Florida to capture
enrollment trends. This take the number of credit hours produced divided by 30 (the number
of credit hours that would indicate a “full-time” enrollment over a year).

Like overall enrollment, this number is lower than in the previous decade (the 2019-2020
Academic Year produced 1,065 fewer FTE hours). 2019-2020 Academic Year was higher,
however,than five years prior with 835 more FTE hours than in 2015-2016.
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This graph show FTE enrollment (defined on previous page) by Student Residency Type: Florida
Resident, Non-Florida Resident, Dual Enrollment,and “Other” (which includes Veteran status).
Students with Florida Residency are the most common and the “overall” FTE mirrors their trends.
The greatest growth in FTE production over the past decade is of Dual Enrollment students. The
“Other” code has also increased but plays a marginal role in overall FTE production. Non-Florida
Residents create the lowest in FTE, which may be related to the higher cost of tuition.
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Approximately 90% of students
are seeking an Associates
degree at FSW, followed by
those seeking a Baccalaureate

degree at 5%.
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Historical Academic Year Enrollment by Age Range
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The Board of Trustees of Florida SouthWestern State College is charged by Florida Statute and
State Board of Education Rules with responsibility for establishing the policies which are required
by law or necessary to the operation of Florida SouthWestern State College. The Boards of
Trustees are responsible for cost-effective policy decisions appropriate to the College’s mission,
the implementation and maintenance of high-quality education programs with law and rules of
the State Board of Education, the measurement of performance, the reporting of information, and
the provision of input regarding state policy, budgeting and education standards. Trustees are
appointed by the Governor of the State of Florida and confirmed by the Senate in regular session
and serve without compensation.
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Dr.Jeffery S. Allbritten, President

With over 30 years in higher education, Dr. Jeffery Allbritten has served in leadership roles at Middle
Tennessee State University, Florida State College at Jacksonville, and Broward College in Fort
Lauderdale. Prior to becoming FSW's fourth president, he was president of Middle Georgia State
University.

Since just becoming FSW's president in 2012, Dr. Allbritten has worked with college administrators
on initiatives that have reestablished FSW's athletics program; secured a $5-million-dollar gift from
Suncoast Credit Union for the Suncoast Credit Union Arena; expanded FSW's international
education programs by establishing university partnerships worldwide; and enhanced research
opportunities for FSW faculty and students.

Dr. Allbritten holds a Doctorate in Arts degree in chemistry from Middle Tennessee State University,
Murfreesboro, a Master of Science degree in mathematics and a Bachelor of Science degree in
chemistry from Murray State University, Murray,Ky.

As Chief Administrative Officer, Dr. Allbritten is responsible for the efficient administration of the
institution and its programs. He provides vision and leadership and strategically leads every aspect
of the college.

Dr. Henry Peel, Chief of Staff

Dr. Peel is responsible for facilitating the strategic planning and continuous improvement processes
of the college. He advises the President and college leadership on issues of strategic planning,
institutional performance,and compliance with external mandates.

Dr. Gina Doeble, Vice President, Administrative Services

Dr. Doeble serves as the College’s Chief Financial Officer,and is responsible for the fiscal affairs of all
college’s operations. She oversees the planning, operation and evaluation of the college’s
non-academic programs and services. Areas under her purview include financial services, bursar’s
office, payroll management, auxiliary services, campus police, and facilities management and
construction.

Dr. Eileen DeLuca, Provost

Dr. DeLuca serves as the chief academic officer and under the president is responsible for the
creation and implementation of the academic priorities for the College, and for the allocation of
resources that will support those priorities. Additionally, Dr. DeLuca oversees all student affairs
areas including, admissions, counseling, student life, adaptive services and financial aid.

Dr. Robert Jones, Vice President for Economic Development and External Affairs

Dr. Jones works closely with the local and regional community to enhance development efforts to
secure resources and support college programs.
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Susan Bronstein, Chief Human Resources and Organizational Development Officer

Ms. Bronstein oversees all aspects of the college's organizational development, human resources and
diversity programs including recruitment and selection, employee relations, organizational
communication,employee development, talent and succession planning and workforce analysis.

Jason Dudley, Associate Vice President, IT & Elearning/Chief Information Officer

Mr. Dudley provides leadership for all technology and related services that support student learning
and administrative process and is responsible for the effectiveness and oversight of all enterprise
applications used college wide.

Tobias Discenza, Assistant Vice President, Budget & Financial Planning

Mr. Discenza serves as the chief budget officer for the college, overseeing the development of both
short-term and long-term financial plans as well as providing oversight of the strategic
implementation of capital and space plans.

Greg Turchetta, Executive Director, Marketing & Media

Mr. Turchetta serves as the official public information spokesperson of FSW and is responsible for
communicating the strategic actions and priorities of the College.

George Sanders, Director of Intercollegiate Athletics

Mr. Sanders provides administrative leadership for the intercollegiate athletic program and oversees
the rules, compliance and student athlete support services.
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Florida SouthWestern State College receives revenue from a variety of sources. Below is a description of
the revenue accounts used by the College:

Student Tuition & Fees -

Included in this category are all resources stemming from credit hour rates (tuition) and other fees such
as parking fees, technology fees, application fees, capital improvement fees, testing fees,access/id card fees
and course fees.

Support from Federal Government -

The revenue in this category comes from grants administered through the Federal Government as well as
the indirect costs associated with those grants. Florida SouthWestern State college is approved to charge
up to 35% for the administration of the grant.

Support from State Government -

Included in this category is FSW's allocation of community college program funding (CCPF) and lottery
funding from the State of Florida and any performance incentive funding allocated to the College. Also
included is funding from the state for the Collegiate High Schools and Capital Outlay funding (PECO)
related to construction, renovation or maintenance for College facilities.

Gifts, Contributions, Grants & Contracts -
The revenue in this category comes from the Dual Enrollment contracts with the School Districts,and
from indirect costs charged to the Collegiate High Schools and Continuing Education Programs.

Sales and Services -

Sales and services revenue is generated primarily through the College’s dental clinic which provides
dentistry to over 2,000 patients each year as well as a partnership with the University of Florida. This
category also includes revenues received from the agreements with the Financing Corporation.

Transfers -
Interfund transfers move resources from one fund to another . These transfers are for specificamounts
and purposes.

Other Sources -
These include resources from various activities such as fines and penalties,and investment gain or loss,
interest earnings.
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Florida SouthWestern State College uses the following expense categories to account for expenses:

Personnel Expenses -
All gross salary payments to employees are included in this category. Additionally,this category can be
further broken down into the following:

. Executive & Management - this account includes personnel who exercise primary
college-wide responsibility for the management of the institution.

. Instructional Staff - this account is used to record payments to personnel whose primary duty is to
conduct organized instructional activities.

. Other Professional Staff - this account is used to record payments to individuals employed for the
purpose of performing academic support, student services,and institutional support activities.

. Technical, Clerical and Trade Staff - this account is used to record salary payments to persons

whose assignments require specialized knowledge or skills which may be acquired through
experience or educational programs.

. Instructional & Other Temporary Professionals - this account is used to record payments to
persons,normally other than regular salaried employees, when they conduct part-time organized
instructional activities, such as adjuncts.

. Student Employment - this account is used to record payments to students for services rendered
as student assistants.
. Benefits - all applicable payroll taxes, insurance, retirement contributions and any other taxes or

allowances are recorded here.

Travel -
All costs associated with travel including, mileage, rental car charges, air fare, per diem payments, etc. are
recorded here.

Operating Expenses -
Avariety of expenses including postage, telephone services, printing, professional fees, repairs and
maintenance, educational materials and supplies, etc. are recorded here.

Rental - Facilities & Equipment -
Expenses related to the rentals of copy machines, equipment, facilities, etc. are recorded here.

Insurance -
All property,fleet, general liability,student, workers compensation,etc. expenses are accounted for in this
category.

FLORIDA v
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Utilities -
The cost of electricity,water,waste collection, and fuel, oil and gas is recorded here.

Contract Services -
This account is used to record the cost of services such as institutional memberships, contracted
instructional and non-instructional services, technology services, etc.

Transfers (to other funds) -
This account is used to record the transfer of resources between funds.

Reserves -

This account is used to formally set aside funds for other purposes such as technology replacement,
furniture & equipment replacement or parking lot repairs.

Contingency -

This account is used to record the budget for current expense contingencies and will not be used to
record actual expenditures.

Capital Expenditures -

Capitalized personal property represents any movable personal property (furniture, machinery,fixtures,
equipment, supplies and similar items) costing $5,000 or more with an expected useful life of 1 year or
more. These items are formally capitalized on the college’s general ledger and depreciated over their
useful lives.
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The expenditures of Florida SouthWestern State College are grouped together by various functional
categories. These categories are outlined in the State Accounting Manual for Florida ‘s Colleges and are
described below:

Direct Instruction -

This function includes formally organized activities designed for the purpose of transmitting knowledge,
skills and attitudes to a specifically identified target or clientele group. In Florida’s College System, it
includes both credit and non-credit instructions in those areas generally referred to as Advance and
Professional, Vocational, Developmental and Community Instructional Service.

Academic Support -

This function includes activities that directly support, supplement or augment the instructional program
of the college. Included in this category are Learning Resources, Academic Administration, Course and
Curriculum Development and Academic Professional Personal Development.

Student Support -
This function includes those activities provided by the college to assist and provide services for students,
as well as to augment certain aspects of the instructional program.

Institutional Support-

This function includes those activities undertaken to provide necessary services on a college wide basis.
Included in this category are Executive Management, Fiscal Operations, General Administrative and
Logistical Services, Administrative and Support Staff Services,and Community Relations.

Physical Plant Operation and Maintenance -
This function includes those organizational units which are responsible for the operation and
maintenance of the institution’s physical facilities.

Student Financial Assistance -
Legislated fee waivers for students are charged to this function.

Contingency & Transfers -
This function includes budgeted contingencies and expenditures for all transfers.

FLORIDA ¥ &
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College owned and leased assets are classified into three categories as follows:

. Real Property (Land, Buildings, Construction in Progress)
. Non-capitalized Personal Property (Equipment & Supplies)
. Capitalized Personal Property (Capital Outlay)

Real property represents real estate owned by the college, including buildings and fixtures thereon,and
is controlled through real estate deeds and similar legal documents. Capitalized personal property
represents any movable personal property (furniture, machinery,fixtures, equipment, supplies and
similar items) costing $5,000 or more with an expected useful life of 1 year or more. These items are
formally capitalized on the college’s general ledger and depreciated over their useful life. Depreciation is
computed on the straight-line basis over the following estimated useful lives:

. Buildings - 40 years
. Other Structures and Improvements - 10 years
. Furniture, Machinery,and Equipment:

Furniture -7 years
Vehicles, Office Machines,and Educational Equipment - 5 years
Computer Equipment - 3 years

During budget development, each budget administrator has the option of moving funds within their
current budget to a capital budget account. For fiscal year 2021 the budget for capital expenditures within
the operating budget is $138,500 or less than 1% of the total budget. During the year however,funds can
be moved to a capital budget account should the need to purchase such items arise.

The college charges a technology fee of $4.07 per credit hour which is used in part to offset the cost
technology replacement and upgrades. These expenditures occur within the Plant Fund. A portion of
unused funds rollover to the following year for future technological expenditures.

FLORIDA ¥ &
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Office of the President-

The President is authorized to perform duties and make decisions which are necessary,proper and lawful
for the operation of the College. As delegated by the Board of Trustees, the President has the
responsibility,authority and duties for leadership, supervision and management of the College in
accordance with the Florida Statutes, State Board of Education Rules, Division of Florida Colleges,and
Rules and Policies of the Board of Trustees. Within the Office of the President are the Chief of Staff,
General Counsel, Office of Budget and Financial Planning, Marketing, Athletics, Information Technology,
Human Resources and Organization Development and the Foundation. All other offices ultimately
report directly to the President.

Office of the Provost-
The Office of the Provost provides direction and oversight to the Offices of Academic and Student Affairs.

e Office of Academic Affairs-
The Office of Academic Affairs is responsible for supporting faculty,overseeing curriculum,
regulating academic and performance requirements,and providing leadership to the School of
Business and Technology,School of Health Professions, School of Pure and Applied Sciences,
School of Arts, Humanities and Social Sciences, School of Education, International Education and
Academic Advising.

* Office of Student Affairs and Enrollment Management-
The Office of Student Affairs and Enrollment Management is responsible for enhancing the
overall learning experience of the students. Areas under the direction of this office are Student
Recruitment, Admissions, Financial Aid, Orientation, Student Engagement, Testing, Adaptive
Services, Counseling, Residence Life,and New Students Program. It also provides oversight to all
Campus / Center Directors.

Office of Administrative Services-

The Office of Administrative Services provides direction, support and oversight to operational units
including Auxiliary Services, Bookstore, Food Service, Vending, Barbara B. Mann, Event Services, Financial
Services, the Bursar’s office, Campus Safety and Security,Facilities Management and Construction,and
Payroll Management.

Office of Economic Development and External Affairs-
The Office of Economic Development and External Affairs provides leadership in the community to
enhance development efforts to secure resources and support College programs, as well as develops
public relations goals to enhance the College’s image in the total community. Within this office are the
areas of Corporate Training and Governmental Relations.
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The budget and operating plans of Florida SouthWestern State College are prepared in accordance
with Florida Statute and Administrative Code, specifically Rule 6A-14.0716 which states, in part:

Each fiscal year,each community college shall prepare a budget in such form as prescribed by the
State Board of Education for the Current Unrestricted Fund. Two copies of the budget approved by the
board of trustees shall be submitted to the Chancellor,as designee of the Commissioner of Education,
by June 30 or on a later date established by the Chancellor. The original or facsimile signature of the
president on both copies shall certify board approval.

(1) The Chancellor,as designee of the Commissioner of Education, shall approve the operating
budget for each community college after an examination for completeness, correctness, conformity
with law and rule, State Board of Education guidelines and preparation according to accepted
accounting standards. Anticipated budgeted revenues shall be reasonable and transfers from general
current funds shall not handicap current operations. A contingency reserve is authorized in the
general current fund.......

(4) Each fiscal year,as a part of the official budget, each community college board of trustees shall
adopt a capital outlay budget for the capital outlay needs of the college for the entire fiscal year. This
budget shall designate the proposed capital outlay expenditures by project for the year from all fund
sources. Separate project accounts shall be kept in the Unexpended Plant Fund for all capital outlay
projects.

Florida SouthWestern State College uses the economic resources measurement focus and the accrual
basis of accounting to prepare the annual financial statements and uses the same method of
accounting to prepare the budget and operating plans. Revenues, expenses, gains, losses, assets,and
liabilities resulting from exchange and exchange-like transactions are recognized when the exchange
takes place. Revenues, expenses, gains, losses, assets, and liabilities resulting from non exchange
activities are generally recognized when all applicable eligibility requirements, including time
requirements,are met.

The College’s component units, the Florida SouthWestern State College Foundation and the Florida
SouthWestern State College Financing Corporation, use the economic resources measurement focus
and accrual basis of accounting whereby revenues are recognized when earned and expenses are
recognized when incurred, and follow GASB standards of accounting and financial reporting. The
Foundation, although legally separate from the College, is financially accountable to the College and is
included within the College’s reporting entity as a discretely presented component unit. The
Financing Corporation, due to their substantial economic relationship with the College is also included
in the College’s financial statement as a blended component unit.
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Budget amendments can occur throughout the year for a variety of reasons. Typically there are two
types of budget transfers; (1)Inter-Department Transfers which occur within the same fund between
organizational units and (2) Intra-Department Transfers which occur within the same organizational
unit but between different program codes or account codes.

Transfers within funds can be completed by the individual budget administrator provided the transfer
is within the budget administrators department(s) and does not involve salary categories. If the transfer
does involve either of these circumstances the budget administrator must contact the Office of
Financial Service to prepare and process the transfer.

Transfers between funds must adhere to the following:
1. Fund 1 Operating Fund -

a) Transfers from fund balance: Require approval of the President or designee and are approved by the
Board of Trustees quarterly.

b) Transfers to Other Funds: Require approval of the President or designee and are approved by the
Board of Trustees quarterly

2. Fund 3 Auxiliary Fund-

a) Transfers from fund balance: Require approval of the President or designee and are approved by the
Board of Trustees quarterly.

b) Transfers to Other Funds: Require approval of the President or designee and are approved by the
Board of Trustees quarterly

3. Fund 7 - Unexpended Plant Funds. Transfers out of Fund 7 are not allowed except as permitted by
State Board Rule 6A-14.0715

4. Fund 8 - Debt Service Funds. Transfers to other funds are not permitted.

5. Restricted Funds (i.e. Funds 2,4,5,6,9). These funds are by definition restricted to a particular use and
may not be transferred to another fund or otherwise expended unless it is to meet the terms of the
restricted use.

Each quarter,budget amendments for the Operating Fund are brought forth to the Board of Trustees as
a consent agenda item. The amendments are reviewed in detail with the Business Affairs & Facilities
committee,and then recommended for approval by a member of the committee.
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Consolidated Budgets
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Year over Year Budget Comparison
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FY21 Budget Totals

Collegiate High Schools

Unexpended Plant Fund

.
|
Financial Aid Fund
Loan Fund |
Auwiliary Fund
|

Restricted Fund

Oyperating Fund

5.0M $10.0M 520.0M $30.0M $40.0M $50.0M S60.0M 570.0M S80.0M
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Current Funds - Unrestricted
(Operating Fund)

This fund is used to account for those economic resources which may be used to accomplish the
primary and supporting objectives of the college. The only restrictions on the resources of this fund
are those imposed by law, regulation or the budget. Staff and Program Development funds shall be
recorded in this fund, subject to applicable rules and regulations. Other reserved funds, such as course
fees, shall be accounted for in the same manner. Resources accounted for in this fund have no
restrictions imposed by external agencies and it is anticipated that such resources will be utilized in
the near term. All direct instructional activities of the college are accounted for in this fund or the
Current Funds-Restricted as appropriate. All state appropriated general revenues and lottery funds are
reported in this fund.
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In order to begin the budget development process,a number of budget assumptions and estimates
must be made. As the process continues these assumptions are further refined. The budget
therefore goes through many iterations before a final document is prepared and brought forth to
the Board of Trustees. The following are the major assumptions and estimates used to prepare the
Fiscal Year 2021 budget:

Revenue Assumptions/Estimates:

State funding increase - $3,214,715 (3.1M from new tiered model)
Additional high school indirect costs - $201,574

Enrollment decrease representing -($2,207,237) (10% Fall, 8% Spring)
No tuition rate increase. Some course fee reductions.

Expense Assumptions/Estimates

2% faculty salary increase (in accordance with CNA) - $298,066

Annual utility & contract increases - $255,000

FRSrate increase - $712,336

Property insurance rate increase - $321,000

Non-essential travel frozen through Fall semester -($241,290)

Pause on filling currently vacant positions- ($148,059)

Overall health insurance expense decrease due to implementation of HSA during
FY20 - ($133,000)

m Elimination of Giddens security contract - ($433,000)
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Revenue

Tuition and Fees -

Due to the current COVID-19 pandemic, enrollment
projections are not expected to follow past trends. For
the fiscal year 2021 budget, the tuition and fee revenue
is based upon a 10% enrollment decline in Fall and an
8% enrollment decline in Spring. Summer enrollment
is based upon FY19 enrollment figures. For fiscal year
2021 total student fee revenue projected for the
operating fund (Fund 1) is $31,412,395. Tuition makes
up 87% while other fees make up the remaining 13%.

The College continually monitors enrollment and
adjusts the budget as needed to offset any downfalls in
revenue. Any budget amendments are approved by the
Board of Trustees.

The college is committed to providing quality
education at affordable prices. FSW State College
has elected to not increase tuition for the 8th
straight year. Course fees, defined as any and all
variable costs associated with the conveyance of
Tuition instruction that exceed the direct cost of the
instructors salary and benefits, have also been
S8121 S8121 8121 S8121 S812i SEL21 SEL21 S analyzed by department heads and school Dean’s.

$81.00 They are reviewed on a biennial schedule and
adjustments have been made. This year 66 course

7950 s7B3e fees have been eliminated and 3 course fees have

- been reduced. No course fees were added or
increased.

Course fee costs include, consumable goods and
services, cost of equipment, software, licenses,
maintenance and associated supports costs,and the
cost of additional instructional support. The
Schools of Health Professions and Education, as
well as FSW Online, performed their course fee
review for Fiscal Year 2021.

$82.50
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Revenue

State Funding-

Funding comes from the State of Florida by way of
the General Appropriations Act. Funds are
designated as General Revenue (all moneys
received by the state from every sources, except
moneys deposited into trust funds and the Budget
Stabilization Fund) or Lottery (a percentage of the
gross revenue from the sale of online and instant
lottery tickets).

Over the last several years FSW has been funded
at an amount less than the state average. The total

amount of funding received by FSW from state Funding per FTE
appropriations for FY21is projected to be >000

$35,989,909 (not including Performance Based R E——— —
Industry Certifications and indirect cost from >000 "

State Grants). It represents 46% of the total 2000

operating budget. A portion of state appropriations “°*

. 4] T T T T T T T
comes from 10ttery funds' These funds typlcally 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 Proj. Praj.
are received later in the year,which must be 2015-20 2020-21
carefully monitored to ensure appropriate cash —Avg. State Fundingper FTE  ———FSW State Funding per FTE

flow issues. The College does not have any
concerns regarding cash flow and fully expects to
meet all of its obligations.

State Funding - General Revenuev. Lottery PEﬁurmanceﬂncentwe Fundmg

$35.0M
1,600,000

$30.0M T
-—'——m——J 1,400,000
$25.0M 1,200,000
$20.0M 1,000,000
515.0M B00,000
$10.0M 600,000
s5.0Mm 400,000
200,000

5.0M
Proj. 2019- | Proj. 2020~

2014-15 2015-16 2016-17 2017-18 2018-19 20 21 0

2015-16 2016-17 2017-18 2018-19 2019-20 Proj. 2[)1[)
~B—General Revenue | $24.2M $24.4M $23.9M $23 5M $22.8M 528 5M $31.2M
Lottery Funds 57.0M 56.8M 57.5M $6.5M 57.5M $4.3M 54.8M

m Industry Certffications m Performance/ Incentive Funds
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Staff Costs -

Salaries and benefits make up
approximately 77% of the operating
budget for Fiscal Year 2021. Salaries
are broken down in different
categories. The Instructional Staff
category is the largest, representing
31% of the total $57.6M personnel
budget.

Representing 23% of total staff costs
are benefit and employer related tax
expenses. Examples of these
expenses are federal income taxes,
health insurance, retirement match,
and life insurance.

Current Expenses -

Expenses

Employee Classifications
Student Employment, 0%_
__Benefits, 23%
Instructional & Other "
Temp. Professionals, 10% _

_Executive & Mgt. 5taff,

Tech,, Clerical & Trade, 11%

Statf, 8%

_Instructional Staff, 31%

Other Professional Staff,
18%

Current Expenses represent 23% of the total operating budget. Contractual expenses makes up the
largest portion of the $16.8 M current expense budget at 34%. Examples of contracted services are ABM
Services Group, provider of janitorial and landscaping services; and Ellucian Company,provider of
Banner Software (the colleges enterprise wide system). This is followed by General Operating Expenses
and Utilities. A Contingency budget of $300,000 has also been included. If funds become available at
the end of the 2021 Fiscal Year,a transfer of funds may be made to support technology,parking and / or

furniture and equipment plans.

2021 Current Expense Budget by Category

7,000,000 -
6,000,000 -
5,000,000 -
4,000,000 -
3,000,000 -
2,000,000 -

1,000,000 -

Rental -
Facilities &
Equipment

Operating
Expenses

Travel

T
Insurance

Budget
Contingency

Other
Expenses

Transfers (to
other funds)

T
Contract
Services

T
Utilities
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School Budgets

12,000,000 -

10,000,000 -

8,000,000 -

6,000,000 -

4,000,000 -
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Schoolof Schoolof Schoolof  Schoolof  Schoolof FSW Online
Business &  Health Pure & Arts, Education
Technology Professions  Applied  Humanities
sciences & Social
Sciences
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M Direct Instruction
Academic Support
Student Support

W Institutional Support

i Physical Plant

B Contingency

34
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Senate Bill 72 - Each Florida College System institution with a final FTE less than 15,000 for the prior
year that retains a state operating fund carry forward balance in excess of the 5 percent minimum
shall submit a spending plan for its excess carry forward balance. The spending plan shall be
submitted to the institution’s board of trustees for approval by September 30,2020, and each
September 30th thereafter. The State Board of Education shall review and publish each Florida
College System institution’s carry forward spending plan by November 15,2020, and each November
15th thereafter.
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Fund 2
Current Funds - Restricted

As in Fund 1, this fund is used to account for those economic resources which may be used to accomplish
the primary and supporting objectives of the college, however, such resources have been restricted by
the donors or other outside agencies. Local Board of Trustees may not create restricted funds; the
restrictions must be imposed by agencies or individuals outside the college. Examples of restricted
current funds would be gifts or grants received which may be used only for specified purposes or
programs. Restricted funds received for constructions, loans or scholarships are not credited to this fund
fund since they are not available for current operations. Likewise course fees, financial aid fees,parking
fees,etc. are not accounted for in this fund. Legislatively imposed categorical funds shall be recorded in
this fund and expenditures or transfers accounted for thereto. The Division for the Florida’s College
System shall identify annually,those categorical funds which are subject to being recorded in this fund.
Student activity and service fees may be recorded in this fund and expenditures or transfers accounted
for thereto. Additionally, the Charter High Schools are included in this fund for annual reporting
purposes however they are tracked separate from other restricted funds throughout the year.
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FY21v. FY20 Budget

Federal Funds State Funds Gifts, Private Student Fee
Grants Based Funds

12,000,000
510,000,000
8,000,000
46,000,000
54,000,000
2,000,000
50

m 2020-21 Proposed Budget m2019-20 Current Budget
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Collegiate High Schools

Florida SouthWestern Collegiate High Schools are publicly-funded early college high schools
committed to educational innovation and academic excellence as it prepares students to become
critical thinkers and productive global citizens. The high schools are created through a charter with
the local school districts. Teachers, staff and the extended school community are dedicated to
providing educational equality in a caring environment.Exemplary pedagogical techniques address
the needs and abilities of all students,and community service opportunities integrate learning with
real life issues. Florida SouthWestern State College operates two Collegiate High Schools, one on
the Charlotte campus and one on the Lee Campus. Funding for the high schools comes primarily
from the Florida Education Finance Program(FEFP).
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Collegiate High School Fees for 2020-2021

Florida SouthWestern Collegiate High School - Charlotte Campus

Lunch Charge -Full Pay $4.10

Lunch Charge-Reduced $.40

Textbook Replacement Fee Replacement Cost
Equipment Repair or Replacement Fee Repair or Replacement Cost
ID Card Replacement $5.00

Florida SouthWestern Collegiate High School - Lee Campus

Lunch Charge -Full Pay $4.10

Lunch Charge-Reduced $.40

Textbook Replacement Fee Replacement Cost
Equipment Repair or Replacement Fee Repair or Replacement Cost
ID Card Replacement $5.00

LORIDA
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Auxiliary Fund

Auxiliary enterprises are established primarily to provide non - instructional services for sale to students,
faculty,staff and which are intended to be self - supporting. The general public may be incidentally served
by auxiliary enterprises,although that is not their primary purpose. Fees charged by auxiliary enterprises
are related to, but not necessarily equal to the cost of the goods or services provided. Service departments
may be accounted for in this fund if it is the policy of the college to operate the department on a
self-supporting basis. This would require that the charges for the goods or services of the service
department be adequate to recover all costs of operation including personnel expense. If it is the policy of
the college to recover less than the full cost of operation of the service department,it should be accounted
for in Fund 1. Service departments are those established to serve other departments of the institution and
not to serve faculty,staff or the general public.
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FY21 Auxiliary Budget
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Fund 4
Loan, Endowment, Annuity and
Life Income Funds

Loan funds are those resources available for loans to students regardless of whether the institution is
responsible for the collection of the loan. Interest earned on loans as well as income and gains from
investments of loan funds should also be accounted for in this fund. Endowment funds are those for
which an outside agency or source stipulated that the principal of the fund is not expendable. Term
endowments are accounted for as regular endowments, except that all or part of the principal may be
expended after passage of a stated period of time or the occurrence of a particular event. Quasi -
endowments are funds that the governing board, rather than an outside agency, has determined to be
retained and invested. The principal and income may be utilized at the discretion of the Board, subject to
any donor - imposed restrictions on use. Temporarily invested assets of the current or other funds are
not quasi - endowments, and should be shown as investments of the current or other funds. Endowment
funds of all types are classified as " restricted" if the income may be used only for certain designated
purposes, such as scholarships or student loans. They are classified as " unrestricted" if the income may
be used without restriction or any purpose by the college. Annuity funds consist of assets acquired by an
institution under agreements whereby money or other property is made available to an institution on
condition that it bind itself to pay stipulated amounts periodically to the donor or other designated
individuals, which payments are to terminate at the time specified in the agreement. Life Income funds
consists of charitable remainder trusts for which the institution is trustee and remainder in name.
Endowment funds are typically recorded through the college’s Foundation and are included in their
budget and annual financial statements.
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Fund 5
Scholarship Fund

This fund is used to account for resources available for awards to students which are not in payment for
services rendered to the college and will not require repayment to the college. This category includes
awards made to students as a result of selection by the institution or from an entitlement program.
Recipients of grants are not required to perform a service to the institution nor are they expected to make
repayment. If services are required in return for the financial assistance (i.e., College Work Study
Program) the charges are not classified as scholarships, but should be charged to the organization or
department which received the services. In those instances where the college has custody of the funds,
but does not select the recipient and the funds are not based on entitlement, the funds will generally be
accounted for in the Agency Fund. Financial Aid Fees shall be recorded in this fund and expenditures or
transfers accounted for there to.
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Fund 7
Unexpended Plant and
Renewals/Replacement Fund

This fund is used to account for resources that are available for the acquisition or construction of
physical property to be used for institution purposes and resources designated for the major repair
and/or replacement of institutional property,as well as associated liabilities. Appropriated funds from
the state in the form of Public Education Capital Outlay (PECO) are recorded here. Capital
improvement fees are included in this fund as well.
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Project Budget by Campus
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Retirement of Indebtedness
Funds

As stated in the Florida Statue 1009.23, the debt limit would be created by the magnitude of the
dollar stream available for the repayment of debt. The Board of Trustees has the authority to enter
into short term and long term debt only as specifically provided in ss.1009.22(6) and (9) and
1009.23(11) and (12).At the option of the Board of Trustees, bonds issued pursuant to ss. 1009.22(6)
and (9) and 1009.23(11) and (12) may be secured by a combination of revenues authorized to be
pledged to bonds pursuant to such subsections.

Below is a list of the College currently outstanding bonds, and the next page shows the scheduled
principal and interest requirements of bonds payable for years succeeding June 30, 2020.

State Board of Education Capital Outlay Bonds

$267,000 - Series 2014A Refunding - Issued 05/22/2014.These bonds are payable in annual
installments of $7,000 - $33,000 for years 2015 - 2025. Interest is payable semi-annually each
January 1and July 1 at rates from 2% - 5%. (Used to remodel buildings on Lee & Collier campuses)

$929,000 - Series 20017A Refunding - Issued 04/27/2017. These bonds are payable in annual
installments of $62,000 - $129,000 for years 2018 - 2028. Interest is payable semi-annually each
January 1and July 1 at rates from 3% - 5%. (Used for construction of Building U, Lee Campus, remodel
of Building A, Collier Campus and construction of cold water storage, Collier Campus)

Florida Department of Education Capital Improvement Revenue Bonds

$15,900,000 - Series 2010A - Issued 12/01/2010. These bonds are payable in annual installments of
$540,000 -$1,175,000 for years 2011 - 2031. Interest is payable semi-annually each January 1and July 1
at rates from 3% - 4.375%. (Used to construct Buildings U & T on Lee campus)
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Direct Support Organizations

Pursuant to Florida Statute 1004.70, The Florida SouthWestern State College District Board of
Trustees has certified the Florida SouthWestern State College Foundation, Inc. and the Florida
SouthWestern State College Financing Corporation as direct support organizations. The purpose
of the Foundation is to provide funds for student scholarships, instructional services, and other
proper activity of Florida SouthWestern State College. The purpose of the Financing Corporation
is to provide housing opportunities for the students of the College, to finance capital projects to
meet current and future needs of the College, such as student housing, parking facilities, and/or
other improvements, manage and invest funds held by it, or any other proper activity of Florida
SouthWestern State College.

The fiscal years of both direct support organizations run from April 1 through March 31. Their
financial statements are audited separately and included in the annual financial statements of
the College.
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Tuition and Fees

Student fees are established by the Board of Trustees upon the recommendation of the President
and are published annually in the college catalog and the college's schedule of classes.
Instructional programs encompassed by these fees include college credit instruction leading to
an Associate in Arts (AA), Associate in Science (AS), Bachelor’s of Science (BS) and Bachelor of
Applied Science (BAS) degrees, as well as Career Certificate and Applied Technology Diplomas.
The State Board of Education annually adopts a standard tuition rate for the following fall term
for Lower Level Credit Programs, Upper Level Credit Programs, Career Certificate and Applied
Technology Diploma Programs and Adult General Education and Vocational Preparatory from
which the college may vary no more than 10% below or 15% above the standard rate. In addition,

the college is allowed, and has elected, to establish a separate student activity and service fee, not
to exceed 10% of tuition, a financial aid fee not to exceed 5% of the total student tuition or
out-of-state fees, a capital improvement fee not to exceed 20% of tuition for resident students and
a technology fee not to exceed 5% of tuition. Fees charged for continuing workforce education
must support the associated costs of the program. Other user fees pertaining to instructional and
non-instructional services may also be established.
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Schedule of Facility Use and Fees
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Wage and Salary Schedule

Florida SouthWestern State College is committed to providing an educational and working
environment free from discrimination and harassment. All programs, activities, employment and
facilities of Florida SouthWestern State College are available to all on a non-discriminatory basis,
without regard to race, sex, age, color, religion, national origin, ethnicity, disability, sexual
orientation, marital status, pregnancy, genetic information or veteran's status. The College is an
equal access/equal opportunity institution. Questions pertaining to educational equity, equal
access or equal opportunity should be addressed to Title IX/Equity Officer (239) 489-9051.
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PRESIDENTIAL COMPENSATION METHODOLOGY

Itis the goal of the Board of Trustees to attract, motivate and retain a highly qualified individual to
serve Florida SouthWestern State College as its President whose knowledge, experience and
contributions advance the mission of the College.

It is therefore the intent of the Board of Trustee’s to compensate the President in a manner that is
fair,reasonable, competitive, and fiscally prudent.

In order to provide competitive and fair compensation, it is the intent of the Board of Trustees to
attain parity with the national average salary of comparable institutions as identified in the
Administrative Salary Survey conducted by the College and University Professional Association
for Human Resources (CUPA).

To implement this policy,a salary mid-point range will be set at the average median salary for
college presidents of peer institutions as identified in the CUPA survey. Peer institutions are
defined as institutions that are comparable in size of enrollment, operating budget and academic
programs. The established high and low end of the salary range is 20% of the salary mid-point.
Pursuant to Florida Statute 1012.885, no more than $200,000 in remuneration will be provided
from state appropriated funds (excluding retirement and health benefits).

The Board will consider the following factors in determining presidential salary: performance,
years of experience,and the advancement of institutional goals, leadership in the Florida College
System and/or national settings,and market competition for Florida College Presidents. The
Board has the discretion to deviate from the established salary range if, in their collective
judgment, circumstances warrant such deviation. However,any deviations from the approved
range must be documented in the board minutes.

The President is entitled to standard benefits offered to all employees. Standard benefits include,
health insurance, life insurance, long-term disability,retirement and the 403(b) matching
program. In addition, other compensation in the form of benefits or allowances may be provided
to the President as deemed appropriate by the Board of Trustees. These benefits or allowances
will be compensated at flat amounts and will not be calculated as a percentage of salary.

Each year the Board will evaluate the President’s performance. In addition, the Board will
annually review and approve the President’s total compensation package to include salary,
allowances and benefits in conjunction with the corresponding amount of each item.

Adopted by District Board of Trustees 5/22/12
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EMPLOYEE SKILLS AND COMPENSATION PHILOSOPHY
Executive Employees

This philosophy enables the Board of Trustees to attract, motivate, and retain highly skilled
executive officers who are capable of providing long term successful, effective, and sustainable
growth and development for Florida SouthWestern State College. It is the desire of the Board to
compensate its executive officers in a manner that reflects their performance and their dedication
to the College. The following guiding principles should apply to the College and its direct support
organizations.

Compensation should be based on the level of job responsibility,individual performance, years of
experience,and overall College performance.

Compensation should reflect the value of the job in the marketplace. To attract and retain a highly
skilled team of executive officers, the College must remain competitive with the compensation of
other top quality highly successful colleges and universities who compete for their talent.

Florida SouthWestern State College is accredited by the Southern Association of Colleges and
Schools as a Level Il baccalaureate degree granting institution. Therefore, executive compensation
shall be competitive with other four-year colleges and universities.

The College strives to provide top tier compensation based upon the expectation of top tier
individual performance and overall College performance.

The College also competes with many larger colleges and universities for top executive talent.
Therefore, Florida SouthWestern State College must consider compensation packages that
discourage executives from pursuing more lucrative opportunities at other institutions.

Compensation should continuously insure that successful, high achieving, and dedicated
executives remain highly motivated and committed to Florida SouthWestern State College for the
long term.

The executive staff shall have well defined performance goals accompanied by performance
evaluations designed to cultivate success, maximize performance, and instill empowerment.

Faculty

The Florida SouthWestern State College Board of Trustees recognizes that attracting competent
faculty is essential to maintaining a strong academic institution. In higher education today,faculty
must fulfill several roles including teacher,advisor,researcher,and community representative.

Faculty members must have the academic credentials needed to perform successfully in the
classroom as well as the motivation and desire to help students achieve their goals. Faculty
members must possess two important attributes—the knowledge of scholarship in their chosen
field and the ability to communicate knowledge in a manner that best suits students’ learning
styles.

RIDA V
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In addition, faculty should be willing to represent Florida SouthWestern State College in service
activities that promote the College’s mission in the community.

The Florida SouthWestern State College District Board of Trustees recognizes its role in attracting
and supporting faculty. As such, to attract and retain a highly energized and qualified faculty, the
College shall provide attractive and competitive compensation packages, professional
development opportunities,and excellent learning environments. This commitment should result
in retaining the best faculty, compensated within the top tier of their peer group, and who are
excited about providing excellent educational experiences for Florida SouthWestern State
College students.

Staff

The quality of education and service that Florida SouthWestern State College provides is a direct
result of the skills, abilities, and performance of its employees. As such, the College places great
value in its staff and desires to attract, retain, and motivate a qualified, creative, dedicated, and
diverse workforce. The compensation philosophy is based on the following guiding principles.

The College seeks to recruit employees who have exceptional skills in their specific field, value
continual learning,and demonstrate an ongoing commitment to improvement.

Total compensation will recognize the importance of each position at the College. Related policies
and procedures will employ equity and sustainability standards when recognizing the relative
value of each function and rewarding individual performance.

Florida SouthWestern State College compensation packages will be externally competitive and
internally equitable. Florida SouthWestern State College will design and administer plans and
programs in a financially sustainable manner to ensure the College’s mission of providing quality
education.

For all skills and compensation philosophies, note that in addition to salary,Florida SouthWestern
State College’s total compensation approach recognizes the intrinsic value of benefits afforded to
its employees. The College strives to include benefits such as health and wellness benefits,
retirement programs, an excellent work environment, and the tuition reimbursement and
matriculation programs. Florida SouthWestern State College complies with all applicable laws
including equal employment opportunity laws, benefits regulations, and the Fair Labor Standards
Act.

Adopted by District Board of Trustees 4/22/08
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WAGE AND SALARY SCHEDULE INTRODUCTION

Florida SouthWestern State College is committed to the concept of equal access/equal opportunity
in hiring individuals upon the basis of their qualifications, suitability,and abilities. The College will
not discriminate on the basis of race, sex, color, age, religion, national origin, ethnicity, disability,
pregnancy, sexual orientation, marital status, genetic information, or veteran’s status in its
employment practices or in the granting of salaries to employees.

The Wage and Salary Schedule is established pursuant to Florida Statute 1001.65 - Community
College presidents; powers and duties, paragraph (3) “Establish and implement policies and
procedures to recruit, appoint, transfer, promote, compensate, evaluate, reward, demote, discipline,
and remove personnel, within law and rules of the State Board of Education and in accordance with
rules or policies approved by the Florida College System institution board of trustees.” and
pursuant to Florida SouthWestern State College Board of Trustees Policy Manual, policy number
6Hx6:5.02(3), which states:

“To pay compensation and benefits, which are nondiscriminatory and competitive with rates and
benefits being paid for similar jobs by other employers in the labor market. However, all policy
decisions regarding compensation and benefits must take into consideration the College’s overall
economic condition and competitive position. The College will pay employees on a regular basis
and in a manner so that the amount, method, and timing of such payments comply with any
applicable laws or regulations.”

The Schedule recognizes the Florida SouthWestern Faculty Federation (FSW-FF) “..as the
exclusive bargaining agent for all full-time personnel on the faculty salary schedule to include (1)
instructional faculty, (2) counselors, and (3) library faculty...” (Article 1, CNA). Salaries for full-time
faculty,therefore, are included in this Schedule by reference to the Agreement between the District
Board of Trustees and the FSW-FF.

It is the responsibility of the Board of Trustees to approve the compensation package and to
authorize the Chairman of the Board of Trustees to execute a contract with the President of Florida
SouthWestern State College. Maximum salaries for positions may be adjusted by the Consumer
Price Index annually.

Board approval of the operating budget including the following wage and salary schedules
constitutes authority for the President of the College, or his designated representative, to execute
all other contracts and appointments. The President of the College has the authority to establish
compensation and make adjustments in the staffing, as he deems necessary for carrying out the
mission of the College.

LORIDA ¥ 4
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PROFESSIONAL AND CAREER SERVICE STAFF

Professional and career service staff positions at Florida SouthWestern State College are assigned
a pay grade with corresponding salary ranges as outlined below. *Employees in part-time regular
positions are limited to working no more than 25 hours per week and do not receive benefits
except those required by statute or regulation.

The following pages contain a listing of all staff positions, by title, with pay grade and related
classification information. Key as follows:

Job code = unique position identification code

FLSA =The Fair Labor Standards Act (FLSA) provides guidelines for exemption status.
Positions listed as E are salaried positions exempt from the overtime provisions of the
FLSA. Those designated as NE are not exempt from the overtime provisions, will be
paid on an hourly basis and all applicable overtime provisions apply.

Pay Grade = grade level for the position.
Minimum/Maximum = salary range for the position.

* Salaries listed for professional and career service staff are based on a 243 duty day calendar,
unless otherwise noted. Exempt employee salaries are calculated at 1,944 hours per year (243 duty
days x 8 hours/day), yet the expectation for exempt employees is that work may be required
beyond the 243 duty day calendar and 8 hour day. Non-exempt employee salaries are 1,822.5 hours
per year (243 duty days x 7.5 hours/day). Non-exempt employees will be paid for all hours worked
and receive overtime pay for hours worked over 40 in a workweek (Monday-Sunday). Overtime for
non-exempt employees requires supervisory approval.
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.FLORIDA SOUTHWESTERN STATE COLLEGE
COLLEGIATE HIGH SCHOOL
Wage and Salary Schedule
2020-2021
Compensation Schedule
High School Principal (243 duty days)

The Principal will be compensated in alignment with existing College policies and procedures.
This is an administrator on annual contract position.

Minimum Salary  $81,000.00
High School Classroom Teachers and Career Specialist, Charlotte Campus (196 duty days)

A teacher’s salary will be placed in a range based on their previous effective teaching
experience and in consideration of the local host district. Pay and benefits will be delivered
based on current College processes and procedures. This position requires a valid teaching
certification and is an annual contract position.

Tier 1(0-5 years of effective teaching experience) Minimum Salary  $38,192.00
Tier 2 (6-10 years of effective teaching experience) = Minimum Salary  $40,000.00

Tier 3 (11+ years of effective teaching experience) Minimum Salary  $43,000.00

High School Counselor (211 duty days)

High School Counselors will receive an initial annual salary based on number of qualifying
years of effective service and in consideration of the local host district. Pay will be delivered
based on current College processes and procedures and Guidance Counselors will receive an
equivalent benefit package as Teachers. This is a non-administrator on annual contract
position.

Minimum Salary  $45,000.00

High School Student Support Assistant (243 duty days)

The Student Support Assistant shall be compensated in alignment with existing College
policies and procedures.

Minimum Salary  $26,300.00

RIDA V' 4
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Compensation Schedule, continued
High School Administrative Assistant (243 duty days)

The Administrative Assistant shall be compensated in alignment with existing College policies
and procedures.

Minimum Salary  $29,354.48

High School Office Assistant (243 duty days)

The Office Assistant shall be compensated in alignment with existing College policies and
procedures.

Minimum Salary  $24,150.00
High School Staff Assistant (243 duty days)

The Staff Assistant shall be compensated in alignment with existing College policies and
procedures.

Minimum Salary  $26,300.00
High School Student Assistant

The Instructional Assistant shall be compensated in alignment with existing College policies and
procedures.

See FSW College Compensation Plan

Overload (teaching extra classes) and Part-Time Classroom Teachers

Payment for service is based on highest documented degree earned and should be delivered
incrementally following the College’s current payroll procedures:

Per CI Per Sem r

Bachelor’s Degree $2,250.00
Master’s Degree $2,500.00
Doctorate Degree $2,750.00

104




Substitutes

Each school shall maintain a list of qualified substitute teachers who have been hired through the
appropriate College Human Resource procedures and have been fingerprinted at the local school
districts. Long-term substitute teachers can be hired at the higher rate for openings that require, in
advance, more than 10 consecutive days of teaching. On the 11th consecutive day of teaching, or if
the position changes to long-term assignment, a substitute teacher’s pay is increased to the
long-term rate. District substitute teacher wages are used as a guide in setting our rates. Rates
should be updated annually to remain competitive in the region.

Short-term substitution $14.50 per hour

Long-term substitution $19.50 per hour

Supplemental Compensation
Major Club Sponsor

A major club sponsor is working with students after school several days a week, sometimes
in the evening and sometimes on weekends. The established club is a pivotal part of the school’s
activity program.

$800.00 max/semester*
Academic/Service Club Sponsor

An academic/service club sponsor is working with students after school more than one day
a week, sometimes in the evening and sometimes on weekends. An academic club is an
outgrowth ofthe  academic program. These clubs stem from a desire of both teacher and
students to explore issues and concepts in greater depth or in a different framework than the
classroom. Service clubs are designed to provide opportunities for students to be of service to
their school or to their community.

$400.00 max/semester*
Special Interest Club Advisor

A special interest club sponsor is working with students typically one day a week, rarely in
the eveningand almost never on weekends. A special interest club is one that is usually

generated by student interest. Students identify a need for an organization and approach the
principaland a prospective sponsor to ask for permission to start a new club.
$200.00 max/semester*

*May be prorated for partial semester service.
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Supplemental Compensation, continued
Staff Development or Student Supervision

Per Title IIa guidelines, employees will be compensated at the federally
established $15.00/hour plus the current social security rate.

Professional Academic Services

Employees working on items that are of academic nature, but happen outside the
scope of normal teaching will be compensated accordingly. Examples of
professional academic services, includes, but are not limited to, new course
development, grant-funded activities, or other duties assigned by the principal that
are academic and /or content specific. Payment for these services will be
calculated using the hourly rate equivalent from the employee’s base salary and
the number of hours spent completing the service(s).

Homebound/Hospital Instruction

When a student is ill for an extended period of time and unable to attend school,
he/she may have a legally binding IEP that indicates that homebound/hospital
instruction isnecessary. In cases that warrant this type of instructional service,
high school teachers must provide that instruction. Payment for these services will
be calculated using the hourly rate equivalent from the employee’s base salary,the
number of hours spent completing the instruction, plus 20%. Employees will also
be compensated for mileage.

Advanced Degrees

In accordance with ES. 1012.22 (1)(c)3, instructional personnel hired on or after July
1,2011 will be paid an appropriate salary supplement each academic year,not added
to base salary,as long as their advanced degree is in the employee’s teaching
discipline.

Master’s Degree  $2,500.00 supplement
Doctorate Degree  $4,000.00 supplement

Salary Increases

Salary increases are based on the individual's annual evaluation and changes in
Florida Education Finance Program aid levels. Section 1012.34, FS., requires that
schools implement personnel evaluations that include a contribution from
student performance on standardized test as well as other subjective factors.
101.22, ES. further requires that there be differentiated raises based on these final
personnel evaluation ratings. Personnel are evaluated by their supervisor before
leaving for the summer and based upon the early fall availability of student .
performance data, final performance evaluations are finalized. [ 5 é
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Salary Increases, continued

Principals prepare a memo recommending salary increases and submit to the
Provost for review by June 1st. Approved compensation changes will take effect on
July 1st for employees on annual contract, or August 1st for employees on 10-month

contracts.

Only instructional staff are eligible for performance-based raises following the
schedule below.

Value of Highly Effective Rating Minimum Salary Increase 1%
Value of Effective Rating Minimum Salary Increase .5%
Value of Needs Improvement Rating No Increase

Value of Unsatisfactory Rating No Increase

sourfRRTERY
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OPS TEMPORARY POSITIONS

Temporary and On-Call OPS positions are established to meet a workload of a temporary,casual or
seasonal nature and are filled on an as-needed basis. Hours scheduled on an as-needed basis only,
determined by the type of assignment, the location, or by the availability of the employee.
Employees in temporary OPS positions are limited to working no more than 25 hours per week.
The College does not guarantee a specific length of employment, or a set number of hours per
week. Temporary OPS positions do not receive benefits except those required by statute or
regulation.

LORIDA
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APPENDIX B- WAGE and SALARY SCHEDULE

FLORIDA SOUTHWESTERN STATE COLLEGE WAGE and SALARY SCHEDULE

FULL-TIME FACULTY

A.

New Faculty Nine-Month Contract Salary for Semesters Fall and Spring (for those

Faculty whose Full-Time Contracts began on or after August 16, 2016):

The following steps are to be followed in computing a new faculty member's salary:

1. The faculty member is placed on one of the five schedules above according to
academic degree earned. The degree used for placement on the schedule must normally
be in the subject area to be taught, with the approval of the Academic
Dean/Supervising Administrator and Provost.

2. $200 is allowed an incoming faculty member for each year of verifiable teaching
experience (10 years maximum), and this total is added to the base on the appropriate
schedule.

Returning Instructional Faculty Nine-Month Contract for Semesters Fall and Spring
A.For Those Full-Time Faculty Returning for the Fall 2019 Semester

For 2019-2020, returning faculty member's contracted salary for nine (9) months
(exclusive of any supplemental, substitute, overload, or unique or special contracts for
instructional support services above and beyond the faculty member's usual contracted
services to the College) will be increased by 3% on current salary effective August 12,2019.

For Those Full-Time Faculty Returning for the Fall 2020 Semester

For 2020-2021, returning faculty member's contracted salary for nine (9) months
(exclusive of any supplemental, substitute, overload, or unique or special contracts for
instructional support services above and beyond the faculty member's usual contracted
services to the College) will be increased by 2% on current salary August 12,2020.




For Those Full-Time Faculty Returning for the Fall 2021 Semester

For 2021-2022, returning faculty member's contracted salary for nine (9) months (exclusive
of any supplemental, substitute, overload, or unique or special contracts for instructional
support services above and beyond the faculty member's usual contracted services to the
College) will be increased by 2% on current salary effective August 12,2021.

NOTE: No returning faculty member will earn less than the beginning salary for new faculty
described in Section A. above.

C. Changes in Current Placement for Faculty on the Salary Schedule

Verification of hours and changes in schedule placement must be approved by the Academic
Dean/Supervising Administrator and Provost and must be accomplished prior to September 15
for full year salary change and February 1 for second half of the year salary change. Verification
shall be on the basis of official transcripts. The placement on a different schedule will be effective
retroactively to the beginning of the contract year if verification is accomplished prior to
September 15. Placement verified after September 15 but prior to February 1 will be effective with
the second pay period in February. Once a faculty member is qualified in his or her subject area,
any additional graduate hours may be counted, with prior approval of the Academic
Dean/Supervising Administrator and Provost for placement on Schedule III (Master's degree plus
30 graduate semester hours) and Schedule IV (Master's degree plus 60 graduate semester hours).

D. Library Faculty And Counselors Assigned To A Basic Contract of 208 Duty Days:

For 2019-2020, the Library Faculty member’s 2019-2020 contracted salary for two hundred and
eight (208) duty days (exclusive of any supplemental, substitute, overload, unique or special
contracts for instructional support services above and beyond the faculty member's usual
contracted services to the College) will be calculated as 208 x the average daily rate of pay for the
2018-2019 contract. This amount will also be increased by 3% on current salary effective July 1,
2019.

For 2020-2021, the Library Faculty member’s 2020-2021 contracted salary for two hundred and
eight (208) duty days (exclusive of any supplemental, substitute, overload, unique or special
contracts for instructional support services above and beyond the faculty member's usual
contracted services to the College) will be calculated as 208 x the average daily rate of pay for the
2019-2020 contract. This amount will also be increased by 2% on current salary effective July 1,
2020.

For 2021-2022, the Library Faculty member’s 2021-2022 contracted salary for two hundred and
eight (208) duty days (exclusive of any supplemental, substitute, overload, unique or special
contracts for instructional support services above and beyond the faculty member's usual
contracted services to the College) will be calculated as 208 x the average daily rate of pay for the
2020-2021 contract. This amount will also be increased by 2% on current salary effective July 1,
2021.
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New Library Faculty and Counselors Assigned a Basic Contract of 208 Days

Salary Schedule Amount from Appendix B, Section A divided by 166 duty days (a daily rate of pay)
x the total number of duty days to be worked (208 duty days).

E. Salaries for Full-Time Instructors Used as Substitutes and for Supplemental
Instructional Hours (Effective 8/16/19) If the assignment leads to the instructor becoming a
substitute for 50% or more of the class sessions, pro-rated overload pay rather than substitute pay
would apply.

Degree Per Contact Hour
Bachelor's $33.87
Master's $35.81
Master's+ 30 $37.74
Master's+ 60 $39.78
Doctorate $41.74

F. Overload Pay (Effective 8/16/16)

Full-time professors are paid for additional teaching beyond their normal contractual
commitments during a regular semester,and for all Summer A, Summer B or a Summer A and B
combination full-semester teaching on a per-instructional hour basis. The amount of pay is
determined by (a) the degree held by the professor,and (b) the number of instructional hours of
the additional teaching, as determined in Section 8.1.4 of this Agreement.

Degree Per Instructional Hour
Bachelor's $722
Master's $807
Master's+ 30 $841
Master's+ 60 $855
Doctorate $891

* Compensation for portions of an instructional hour shall be computed by multiplying the rate
for one instructional hour by the appropriate fraction to be paid of the instructional hour.

G. Individualized Study (Effective 8/16/19)

Full-time professors will be paid $125 per contact hour per student for Individualized Study. A
maximum of $2,400, is permitted per semester for a faculty member. (Note: $200 will be paid to
faculty who have only one (1) contact hour for a semester of individualized study.
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H. Research or Thesis Advisor: The Research or Thesis Advisor will be paid $350 per student
for the semester during which he/she is overseeing the research/thesis project.

L Standing Committee Chairs - receive three (3) contact hours of reassigned time or
overload pay equivalent to three (3) contact hours in both Fall and Spring Semesters. The
respective Chairs may also receive 3 contact hours overload pay for work in the summer sessions.

]. Assessment Coordinators - receive a $1,500 stipend for the academic year to assist with
departmental assessments. Duties to be determined by the Academic Dean/Supervising
Administrator.

K. Faculty Senate President - (effective the 2017-18 academic year) receives six (6) contact
hours of reassigned time or overload pay equivalent to six (6) contact hours in both Fall and Spring
Semesters.

L. Faculty Senate Vice-President - (effective the 2017-18 academic year) receives three (3)
contact hours of reassigned time or overload pay equivalent to three (3) contact hours in both Fall
and Spring Semesters.

M. Online Course Development Payment - the following is done in collaboration and
agreement between the Academic Dean/Supervising Administrator,department chair,and faculty
member:

1. Faculty will be given 1 credit of reassigned time for completing DEV 101.
2. Faculty will be paid $400 for completing the QM Peer Review Certification Course.
3. Faculty who complete the QM Peer Review Certification Course will receive a

stipend of $300 for each QM Peer Review they complete in their discipline.

4, Faculty will be given reassigned time for the development of a master course (1 credit
of reassigned time for each course credit).

5. Faculty who develop master courses that received High Quality designation from
Quality Matters will receive an additional stipend of $500.

6. Faculty who complete DEV 101 may develop master courses using OER. These
courses will receive an additional stipend of $500.

N. Student Organization Advisors - Faculty who serve in the role of advisor for a student
organization that is a chapter of a directly affiliated with a state-wide or national organization shall
receive a $500 stipend per academic year.

0. Dues Deduction - The College will deduct and remit dues to the Union when authorized on
the form included in Appendix A to this Agreement. Such authorization is revocable by the
bargaining unit member upon thirty (30) days’ notice in writing to both the College and the Union.
Authorization for deduction must be received by the College ten (10) working days prior to the
payroll payment date.

LORIDA ¥
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PART-TIME INSTRUCTIONAL FACULTY

A. SALARIES FOR PART-TIME CREDIT INSTRUCTORS

1. Part-time instructors are paid on a per-course basis. Part-time instructors are
limited to a schedule of up to a maximum of twelve (12) credit hours per fall or spring semester
and no more than nine (9) credit hours at any one time during the summer semester. The
amount of pay per course is determined by the number of contact hours normally expected per
course. For part-time instructors,load hours per course refers to the total number of hours per
term the instructor is normally expected to meet each class. Normally,16 contact hours equal
one load hour.

Per Assigned Load Hour Total Salary for 3-Hour Course
$775.00* $2,325*
2. The College may also wish to contract with part-time instructors for periods shorter

than a full term. Such contracts will be based on the actual number of contact hours to be worked.
$48.44 per contact hour

B. SALARIES FOR SUBSTITUTE INSTRUCTORS

$36.00 per contact hour

C. PART-TIME FACULTY WHO DO NOT COMPLETE A COURSE AS CONTRACTED ARE
PAID AS FOLLOWS:

Total contract amount per course x % of class taught (see below) = Salary to be paid.
% of class taught = number of sessions taught + total number of sessions scheduled.

Example: The scheduled course taught meets 2 times per week for 16 weeks =32 sessions. Each
class is 75 minutes. The contract amount is $2,325.00. The faculty member taught 21 sessions.

1) Total minutes scheduled for this course are 32 sessions x 75 minutes = 2,400
minutes
2) Total minutes faculty member taught is 21 sessions x 75 minutes = 1,575 minutes

3) 1,575+ 2,400 = 65.6%
4) The faculty member would be paid $2,325.00 x .656 = $1,525.20
D. SUBSTITUTES FOR ABOVE COURSES ARE PAID AS FOLLOWS:

Number of class days x hours per day taught = total hours taught x amount paid per hour (using
Substitute Salary Schedule) = SALARY PAID.

RIDA V' 4

LORID/
SouUT E\_VP. STERN

113



E. AUTHORIZED REASSIGNMENTS

Adjunct faculty members may be reassigned or released from a course(s) in order to perform
curriculum development, instructional supervision, student services, or other related work other
than classroom instruction. These activities are compensated in accordance with Section A,
number 1 of this Section. The specific terms and conditions of these special contracts will be
determined by the College in view of program or service needs and delineated in a special
contract letter to the Adjunct faculty member.

*Effective Fall 2018

F INDEPENDENT STUDY,INDIVIDUAL PRACTICA AND INDIVIDUAL COOPERATIVE
INTERNSHIPS:

Adjunct professors will be paid $200.00 per student up to $1,200.00 for a group of six students. Any
practica taught in groups of seven or more would be compensated according to the existing wage
and salary schedule. These hours will not count toward total faculty load hours.
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NON-CREDIT INSTRUCTION

A. CONTINUING WORKFORCE EDUCATION INSTRUCTION

A non-credit continuing education instructor is paid an hourly rate within a wage range
determined by internal and external market conditions and based on verifiable, professional
related experience. The amount of hours paid per course is determined by the number of contact
hours normally expected per course. The wage range provides the College the ability to generate
revenue at least equal to the full cost of instruction. The specific cost for each class must be
specified in the contract for that class.

Arts & Crafts classes $25.00 - $50.00 per hour
Vocational $25.00 - $50.00 per hour
Health $25.00 - $50.00 per hour
Professional/Corporate CE training $25.00 - $50.00 per hour
Speech Pathology $80.00 per hour

Dental Hygienist Local Anesthesia $100.00 per hour

B. SPECIAL FEES FOR FLORIDA SOUTHWESTERN STATE COLLEGE
STANDARDIZED TEST PREPARATION AND ADMINISTRATION

1. Special fees may be paid to persons selected by an appropriate administrator to
administer Florida SouthWestern State College standardized testing sessions during
non-duty hours.

The fee schedule for such special fees for Fair Labor Standards Act (FLSA) exempt
employees will be as follows:

Room Supervisor $14.50 per hour
Proctor $12.50 per hour

The fee schedule for such special fees for FLSA non-exempt employees will be in accordance with
the overtime compensation laws specified in the Fair Labor Standards Act.

The appropriate administrator will assign specific duties and responsibilities of Room Supervisors
and Proctors to the persons selected in accordance with the particular test(s) to be administered.

2. CLAST Review Instructor $26.00 per contact hour
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BENEFITS SCHEDULE

1. RETIREMENT: Florida SouthWestern State College employees participate in the Florida
Retirement System. Eligible employees may elect to withdraw from the Florida Retirement
System and participate in an optional retirement program. Contributions will be made to the FRS
by eligible employees and the College, as provided in the FRS membership guidelines, statutes,
policies and/or rules.

2, MEDICAL INSURANCE: The College pays 100% of the premium for all full-time employees
for two of three plans, with employees contributing for employee only coverage for a premium
plan. Florida Blue provides coverage. Dependent coverage is available at the employees' cost on all
medical plans.

3. LIFE INSURANCE: A $15,000 term life and accidental death/dismemberment policy is
provided for all full-time Florida SouthWestern State College employees. This coverage is
purchased by the College at a cost of approximately $25.00 per year per employee. The employee
may purchase additional supplemental term life insurance.

4, LONG-TERM DISABILITY INSURANCE: The College will pay 100% of the premium for all
full-time employees. Standard Insurance Company provides coverage. The employee may
purchase short-term disability insurance.

5. VOLUNTARY DEFERRED COMPENSATION PLAN: 403(b) Match Plan - For non-faculty full
time employees, the College will match up to 3% of the employee's salary if the employee is
contributing an equal portion to the annuity program.

6. VACATION LEAVE: Full-time Professional and Career Service staff with 0-60 months of
service earns 12 days’ vacation leave each year (one day per month). The rate increases to 15 days
per year for employees with 61-120 months of service,and 18 days per year for employees with 121
months or more. Full-time administrators earn 24 days per year and executives earn 48 days per
year.

7. SICK LEAVE: All full-time employees accrue one day of sick leave per month of service
(given they have worked the majority of the month). This leave may accumulate from year to year.
Sick leave may also be approved for illness or death of an immediate member of the family or
household, or other close relative.

8. PERSONAL LEAVE: Employees are entitled to use four days of sick leave as personal leave
days during each fiscal year,which may be charged to the employee's unused sick leave. Personal
leave days do not accumulate from year to year.

9. HOLIDAYS: The College observes most national holidays as non-duty days.

_FLORIDA
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10. EDUCATION BENEFITS:

Tuition Scholarships allow eligible employees or dependents (as defined by policy) to take some
Florida SouthWestern State College credit classes per college operating policy. The scholarship
may also apply to employees taking some non-credit classes.

Tuition Reimbursement pays a designated amount for eligible regular status, full time
employee’s coursework at another accredited institution (as defined by policy). Tuition
reimbursement is based on the availability of funds during each fiscal year.

11. ALTERNATIVE PLAN TO SOCIAL SECURITY: The Alternate Plan to Social Security is
provided to adjunct instructors (both credit and non-credit), substitute instructors, clinical
associates/fire academy instructors, clinical supervisors, clinical assistants and nursing
preceptors. These employees contribute 7.5% of salary to purchase tax sheltered annuities instead
of contributing 6.2% to Social Security. Participation in the plan is compulsory.

*Additional benefits may be available at the employee’s expense.
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Glossary of Terms

Academic Support

An expense classification that includes support services to the instructional areas. Examples are
libraries, computing support and academic administration.

Account
A descriptive heading under which similar financial transactions are grouped.
Accrual Basis

The basis of accounting under which revenues are recognized when earned and expenses are
recognized when they become a legal obligation or liability.

Adjunct Professor

Part Time Instructors contracted for periods of time shorter than a full term. Such contracts are
based on the actual number of contact hours to be worked.

Banner

An enterprise system designed for higher education. FSW utilizes Banner for students, finance,
financial aid and human resources/payroll.

Bond

A bond is a written promise to pay a specific sum of money,called the face value or principle
amount, at a specified date (or dates) in the future, called the maturity date,and with periodic
interest at a rate specified in the bond. A bond is generally issued for specific purpose or project,
such as construction of a new facility.

BUC Card

The BUC Card is the Florida SouthWestern State College identification card. This little card is
much more than the official ID, from access to student activities and library services to accessing
the dorm rooms for on campus residents.

Budget Adjustment
Any approved change after the formal adoption of the budget by the Board.
Capital Budget

The Capital Budget includes funding for capital assets and infrastructure such as facilities,
renovation and certain equipment.




Capital Outlay

Money spent to acquire, maintain, repair,or upgrade capital assets. Capital assets, also known as fixed
assets, may include machinery,land, facilities, or other business necessities that are not expended
during normal use. Capital outlays, also referred to as capital expenditures, are recorded as liabilities.

Compliance Assist

Web based software system designed to assist in housing effectiveness plans and reports for
continuing improvement.

Contingency

Contingency funds are those appropriations set aside as a reserve for emergencies or unforeseen
expenses.

Consumer Price Index

A measure of the average change over time in the prices paid by urban consumers for a market
basket of consumer goods and services

Credit Hour

The unit of measuring educational credit usually based on the number of classroom hours per week
throughout a term.

Debt Service Funds

Reserve established to service interest and principal payment on short term and long term debt
(Bond)

Endowment Fund

A fund held by a charitable organization which the donor has imposed a restriction that prohibits
some or the entire fund from being spent currently.

Exempt Employees
Employees who are exempt from the overtime provisions of the Fair Labor Standards Act (FLSA)
First Year Experience

A program to connect students to the resources, tools and programs that are essential for their
success in the first year and beyond.
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Fiscal Year

The Fiscal year is the period over which a college budgets its spending. It consists of a period
of twelve months, not necessarily concurrent with the calendar year; a period to which
appropriations are made and expenses are authorized and at the end of which accounts are
made up and the books are balanced. FSW's fiscal year is from July 1st to June 30th.

Fringe Benefits

Various benefits other than salaries and wages provided by the College to employees which
include: retirement, health insurance, long term disability insurance, life insurance, earned
leave, etc.

Full Time Equivalent (FTE)

An FTEis equal to 100% of the normal full time work hours per job classification. It also means
“full time equivalency” for the purposes of full time enrolled students.

Fund

An income source established for the purpose of carrying on specific activities, or attaining
certain objectives, in accordance with special regulations, restrictions or limitations. The
terms and conditions established by this income source and/or the college must be complied
with in making expenses against the particular account.

Fund Accounting

A method of accounting that separates and tracks financial transactions to meet restrictions
and reporting requirements imposed by funding sources and/or the college.

Fund Balance

The balance remaining in each fund account representing the funds available for unforeseen
occurrences, such as revenue shortfalls and unanticipated expenses as well as for future use
as the restrictions governing the fund allows.

General Fund

This fund is used to account for all transactions not required to be accounted for in another
fund,and is used for all general purpose operating activities of the college.

Grant

Monetary award, usually from the federal or state government, restricted to use for a specific
purpose. Each specific grant should be set up as a fund and accounted for separately using a
complete group of self-balancing accounts.
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Investment Income

Income or revenue derived from investments in securities or other properties in which money is
held, either temporarily or permanently,in expectation of obtaining revenues.

Non-Exempt Employees
Employees who are subject to all Fair Labor Standards Act (FLSA) provisions of overtime.
OPS Employment

Other Personal Services (OPS) employment is a temporary employer/employee relationship used
solely for accomplishing short term or intermittent tasks.

Plant Funds
Funds to be used for the construction, alteration or purchase of physical property of the college.
Restricted Fund

The restricted fund is used to account for funds that have restrictions on their use. The purpose of
the funds is determined by the donors or sponsoring agency. The revenues for the restricted fund
come largely from federal Grants/Contracts, State of Florida Grants/Contracts, Local
Grants/Contracts and Private Gifts/Grants. Each specific Grant is accounted for separately using a
complete group of self-balancing accounts.

Retention

A measure of whether students who took a course in the indicated program during Fall of an
academic year returned to the College for the Fall of the subsequent academic year. This measure
does not indicate whether the student took another course in the same program, only that they
returned to the college.

Supplies and Services

Any un-capitalized article, material or service that is consumed in use, is expendable or loses its
original shape or appearance with use. This category includes the cost of outside or contracted
services as well as materials and supplies necessary for the conduct of the College’s business.

State Appropriations
Revenue received by the College from the State of Florida.
Student Tuition and Fees

Include all student tuition and fees assessed against students for educational and general purposes.
Tuition is the amount per billable hour times the number of billable hours charged to a student for
taking a course at the college. Fees include laboratory fees, application fees, transcript fees,and
similar charges not covered by tuition.
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