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schools in the Lee, Collier, Charlotte, Hendry, and Glades County School Districts. Below are the top ten most
represented high schools in the Fall 2022 registered FTIC students. A review of how many applicants versus
those who end up being admitted. and ultimately register with FSW for AY 2022-23 (Summer, Fall, Spring) is
also shown below.

Number of New
Students Repistered

¥ Anan

Ce e e rengre .
East Lee Cowmny High | 93
Tuble 2. Top ten high schoaols by new students regisiered in Fall 2022 ar
Unduplicated

:"lllll’lr(‘ -

Admitted 4056

Revistered 2145
i ) or F d fast rear {. e 2, Folt 2022,

2023},

2.2 EARLY CHILDHOOD EDUCATION (A.S. PROGRAM)

The Early Childhood Education program is continuing to advance opportunities for students to access affordable
textbooks for study. The program began AY 2022-23 with an ambitious goal of putting together Open Education
Resource (OER) texts for at least eight of the 14 courses within the program. Thus far, one of the courses in the
program, HSC 1421 Health, Safen, and Nutrition for the Young Child, is already piloting a new OER text during
the Spring 2023 semester.

2.3 OPEN EDUCATIONAL RESOURCES (TEXTBOOK AFFORDABILITY)

The main focus for this group this year was the Open Educational Resources (OER) Institute that ran from July,
2022, through January, 2023. The program had 16 faculty members working on seven projects that represented
four of the five schools at FSW. A link to the pressbooks directory where these projects are housed can be found
he
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3 ADVANCE A WORLD CLASS EDUCATIONAL EXPERIENCE

3.1 AASPIRE {ACCOUNTABILITY~ASSESSMENT~SPONSORED PROGRAMS~IR~EFFECTIVENESS!

3.1.1 Grants and Qutreach

The Office of Sponsored Programs and Rescarch (OSPR). a part of AASPIRE. assists faculty, staff. and
administrators in grant submission and management, monitor legislation and appropriations that impact grant
programs, serve as liaison with funding agencics and proposal partners, monitor completion and submission of
projects and final reports on funded projects, ensure that proper documentation is maintained on all budget
expenditures and that projects arc actively managed and closed out according to the funding agency's
guidelines/policies, and provide support for proposal routing and submissions: review submissions for compliance
with formats required by agency guidelines; and monitor grant projects to assure compliance with policies for
expenditures.

To support FSW facultysstaff in advancing their research, the OSPR annually sets a series of goals towards that
end. For AY 2022-23, the goal was to send a minimum of 40 outreach emails/meetings to build interest in grants
and/or grant awareness, jointly submit at least 10 proposals, and be awarded at least three grants. Thus far in AY
2022-23, OSPR has:

e Sent 22 outreach emails to specific FSW stakeholders based on the latest research grant announcements
* Submitted 16 grants

e Been awarded 5 grants

¢ Totaling $715.202

The largest of the five grants won through OSPR is the Hazmat Training Modules program (HAZMAT Train-the-
trainer) funded through the US Department of Transportation and facilitated by FSW's Continuing Education,
Corporate Training and External Affairs Office. This grant totaled $394,883 and was awarded on September 29,
2022 and provides funding for students to be trained and certified health and safety protocol assoctated with
HAZMAT-related ficlds of employment.
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hosting a minimum of two events per term, one of which is open to the entire student body at FSW in order to
cultivate a sense of community.

3.8.2 Center for Undergraduate Research and Creativity (CURC)

The ofticial launch of the Center for Undergraduate Research and Creativity was postponed until January, 2023,
as a result of Hurricane lan. Despite this, the program is already developing concepts and recommendations to be
brought to the President’s desk in April, 2023, as well as alrcady bhaving two concercte and complete
accomplishments thus far.

First, the program has trained the first cohort ot four faculty and two administrators in SUNY's COIL (State
University of New York’s Collaborative Online International Learning) initiative. This cohort will continue their
training over the summer and next fall in the hopes of offering COIL courses by spring 2024 at FSW.

And second, the program brought the first cohort of five FSW students to present their rescarch at the Florida
Undergraduate Research Association's conference along with a cohort of students and faculty from FGCU.

3.9 STUDENT ENGAGEMENT

During AY 2022-23, the Office of Student Engagement partnered with the Office of Information Technology to
implement the Presence Engagement platform. This initiative allows for the creation and connection of all
registered student clubs/organizations to their own page(s) on the platform for outreach, marketing and record
keeping. The intent is also to launch the platformm for general student use, connect any interested student-facing
departments/programs to pages on the platform (e.g., Honors, Intcrnational Education, Academic Advising), and
ultimately allow for the assessment of student panicipation for all Student Engagement initiatives into the
platform.

3.10 FSW FOUNDATION, HUMAN RESOURCES, AND STUDENT AFFAIRS®

In response to the impact of Hurricane lan, the FSW Foundation launched a Relief Fund to provide onc-time
disaster relief to faculty, staff, and siudents at Florida SouthWestern State College who qualify for asststance.
Contributions received for the FSW Foundation Relief Fund were made available to faculty and staff who
demonstrate a need for financial assistance as the result of property damage or loss resulting directly from
Hurricane [an. This assistance program was consistent with the FSW Foundation’s mission of serving and
supporting Florida SouthWestern State College and was able to provide 133 faculty and staff with a total of
$500,000 in support. Additionally, 500 students benefited from the project totaling an additional $500,000 in
support.
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culturally competent, compassionate, and accountable professionals. Qur program prepares graduates who are
dedicated to the autonomy, dignity, and diversity of the people they serve,

During AY 2022-23, program leadership was able to collaborate with the University of West Florida and Saint
Leo University and develop articulation agreements for our AS students to go into their Social Work bachelor's
program. Additionally, the program made updates to the Fall 2022 catalog removing prerequisites in HUS courses
that were creating barriers for students and keeping them from progressing in a timely manner.
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6 CREATE A CULTURE FOCUSED ON INCLUSION AND
CONTINUOUS IMPROVEMENT

6.1 CAMPUS DIRECTORS

6.1.1 Charlette Campus

Last year. an analysis of local enrollment and demographic data indicated that traditional college-age student
feeders will not provide needed enrollment stabilization as there is not enough yield from that population.
Charlotte Fall 2021 percentage of hcadcount and full-time equivalent enrollment on Charlotte significant
improved year over year {30.2% and 21%, respectively). mitigating the immediate nced to address expansion of
student cohorts, this outcome and its associated outcomes will be pursued again in order ta assist in sustainable
entollment growth on the Charlotte Campus.

Bascd on previous work, this year the Charlotte Campus Dircctor sct a goal that by the end of March 2023, the
Charlotic Campus Director will have created and implemented a program to provide targeted and expanded
enrollment management services for local (Charlotie County Florida) residents between the ages of 25-54. The
program will consist of:

o cataloged data sources about this population and the creation of a database of contact information of these
residents

e partnering with key Student Affairs and other College offices to create a marketing plan and coordination
of Admissions and campus services

e providing a onc-stop suite of services, coordinated by the Campus Director, educational pathway
assessment, Career Coach and academic advising, referral to internal or external educational services and
programs, and guidance through FSW matriculation for the targeted population

Thus far, the third of these is already in progress. The Charlotte Campus director has scheduled a pilot program
of Career Coach to be implemented during the spring term.  Additionally, during the March Open House. a
personalized assessment of work experience, training, and other credentials was offered.

6.1.2  Collier Campus

The Collier Campus Director is continuing an expanston Collier public schools dual enrollment outreach which
began in AY 2021-22. The work from last year helped establish a baseline of outreach activitics both in number
and type for consideration in expanded activities in AY 2022-23. In response to that work. for AY 2022-23, the
Campus Director intended to increase the level of dual enrolliment outreach activities by 5% as measured against
the AY 21-22 baseline report.

Since setting these goals, Collier staff have made 18 visits to high schools and local agencies in an effort to draw
community attention and mtercst in the great many opportunities locally at FSW. The campus has also hosted an
all-day professional development day for both the high school and middle school counselors to boost awarcness
which can then be translated from counselor to student in the local school system. On March 24, 2023, 350 seniors
who received an [nstant Decision Day acceptance wcre invited to visit the campus to see all that FSW can offer
them.
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Strategic Directions &
Budget Items

SOUTHWESTERN

STATE COLLEGE
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Comparative Consolidated Budgets

FUND TYPE
Current Funds - Unrestricted
Restricted Fund
Auxiliary Fund
Loan Fund
Financial Aid Fund
Plant Fund

Subtotal
Collegiate High Schools

TOTAL FUNDS AVAILABLE

99

2023-24
Proposed
Budget

90,247,283
10,798,514
2,178,113
70,214
36,101,294
27,141,439

166,536,857
7,002,789

173,539,646

2022-23
Original
Budget

81,597,242
26,164,036
2,268,839
130,225
36,390,492
25,975,506

172,526,340
7,048,984

179,575,324

$ Change

8,650,041
(15,365,522
(90,726
(60,011
(289,198
1,165,933

)
)
)
)

(5,989,483)

(5,989,483)

% Change

10.60 %
(58.73)%
(4.00)%
(46.08)%
(0.79)%
4.49 %

(3.47)%
- %

(3.34)%



Consolidated Budget by Fund

Current
Funds - Restricted Auxiliary Financial Aid Collegiate
Unrestricted Fund Fund Loan Fund Fund Plant Fund Subtotal  High School Grand Total
SOURCES OF FUNDS
Student Fees 28,628,633 1,894,709 - - 1,058,538 3,511,118 35,092,998 - $ 35,092,998
Support from State Government 53,951,643 2,336,325 - - 3,699,979 22,486,280 82,474,227 6,425,965 88,900,192
Support from Federal

Government 76,264 2,327,558 - - 28,238,219 - 30,642,041 576,824 31,218,865
Gifts, Contributions, Grants &

Contracts 4,654,602 4,050,740 - - 1,250,000 - 9,955,342 - 9,955,342
Sales and Services 938,428 - 2,223,163 - - - 3,161,591 - 3,161,591
Other Income 472,792 - 18,500 70,214 - 405,000 966,506 - 966,506
Transfers 113,000 189,182 - - 1,854,558 - 2,156,740 - 2,156,740
Fund Balance Transfers 1,411,921 - - - - 27,697,790 29,109,711 - 29,109,711

TOTAL FUNDS AVAILABLE 90,247,283 10,798,514 2,241,663 70,214 36,101,294 54,100,188 193,559,156 7,002,789 200,561,945
USE OF FUNDS
Staff Costs
Executive/Admin/Managerial 7,023,938 416,093 91,052 - - - 7,531,083 - 7,531,083
Instructional Salaries 19,550,955 317,249 - - - - 19,868,204 1,682,506 21,550,710
Other Professional Staff 12,542,148 1,854,766 371,483 - - 162,394 14,930,791 725,975 15,656,766
Technical/Clerical Salaries 5,408,944 51,312 - - - 18,945 5,479,201 - 5,479,201
Temporary Part-Time Instruction 5,264,296 60,890 80,000 - - - 5,405,186 - 5,405,186
Student Employment 154,765 492,940 5,000 - 9,026 - 661,731 - 661,731
Personnel Benefits 15,648,870 796,177 164,144 - - 67,583 16,676,774 864,221 17,540,995
Total Staff Costs 65,593,916 3,989,427 711,679 - 9,026 248,922 70,552,970 3,272,702 73,825,672
Current Expenses
Travel 186,493 277,519 6,000 - - - 470,012 334,000 804,012
General Operating Expenses (*) 5,605,397 4,471,067 249,864 1,750 36,092,268 15,110,815 61,531,161 752,274 62,283,435
Rental Expense 417,894 41,000 103,250 - - - 562,144 406,000 968,144
Insurance 2,053,536 - - - - - 2,053,536 21,000 2,074,536
Utilities 2,482,906 3,000 34,250 - - - 2,520,156 70,000 2,590,156
Contract Services 6,588,563 1,146,501 676,070 - - - 8,411,134 245,000 8,656,134
Scholarships/Waivers 1,825,000 - - - - - 1,825,000 - 1,825,000
Transfers to Other Funds 159,313 55,000 259,000 68,464 - 5,253,209 5,794,986 1,561,728 7,356,714
Contingency 150,000 - - - - - 150,000 - 150,000
Reserves 4,106,765 - - - - - 4,106,765 340,085 4,446,850
Total Current Expenses 23,575,867 5,994,087 1,328,434 70,214 36,092,268 20,364,024 87,424,894 3,730,087 91,154,981
Capital Expenditures
Capital Expenses 1,077,500 815,000 138,000 - - 6,528,493 8,558,993 - 8,558,993
Total Capital Expenditures 1,077,500 815,000 138,000 - - 6,528,493 8,558,993 - 8,558,993
TOTAL USES OF FUNDS 90,247,283 10,798,514 2,178,113 70,214 36,101,294 27,141,439 166,536,857 7,002,789 173,539,646
CHANGE IN FUND BALANCE - - 63,550 - - 26,958,749 27,022,299 - $27,022,299

(*) This line consists of disbursments for Financial Aid Fund and Renovation/Repairs/Maintenance for Unexpended Plant Fund.
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Fund Type

Operating Fund
Restricted Fund
Auxiliary Fund
Loan Fund
Financial Aid
Plant Fund

Total Funds Available

2023-24 Proposed Budget

90,247,283
10,798,514
2,178,113
70,214
36,101,294
27,141,439
166,536,857

101

2024-25 Forecast Budget

92,262,789
9,193,514
2,243,456

71,618
36,823,320
21,450,000

162,044,697

2025-26 Forecast Budget

93,201,668
9,069,958
2,378,180

73,051
37,559,786
17,150,000

159,432,643
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Current Funds - Unrestricted

2023-24

Proposed Budget

2022-23

2021-22

2020-21

2019-20

Original Budget Actual Amounts Actual Amounts Actual Amounts

SOURCES OF FUNDS
Student Fees 28,628,633 28,631,576 29,443,830 31,676,758 33,380,215
Support from State Government 53,951,643 41,195,304 38,525,313 37,320,489 34,144,695
Support from Federal Government 76,264 4,662,264 1,656,701 1,199,121 262,050
Gifts, Contributions, Grants & Contracts 4,654,602 4,296,108 3,848,401 4,024,168 3,900,401
Sales and Services 938,428 924,228 921,230 937,517 880,073
Other Income 472,792 (27,844) 3,642,680 655,884 625,043
Transfers 113,000 113,000 826,630 154,982 109,950
Fund Balance Transfers 1,411,921 1,802,606 - - -
TOTAL FUNDS AVAILABLE 90,247,283 81,597,242 78,864,785 75,968,919 73,302,427
USE OF FUNDS
Staff Costs
Executive/Admin/Managerial 7,023,938 6,684,713 6,367,505 6,629,630 5,757,518
Instructional Salaries 19,550,955 18,492,159 17,816,722 18,376,130 18,182,624
Other Professional Staff 12,542,148 10,691,488 10,445,100 9,985,263 10,154,695
Technical/Clerical Salaries 5,408,944 4,344,714 4,234,545 4,304,344 4,226,672
Temporary Part-Time Instruction 5,264,296 5,069,638 4,445,208 4,819,252 6,419,618
Student Employment 154,765 123,165 170,493 146,221 201,832
Personnel Benefits 15,648,870 13,253,423 9,269,883 16,787,542 16,631,029
Total Staff Costs 65,593,916 58,659,300 52,749,456 61,048,382 61,573,988
Current Expenses
Travel 186,493 385,128 330,694 57,300 409,335
General Operating Expenses 5,605,397 5,152,001 4,286,058 3,947,716 3,418,014
Rental Expense 417,894 406,278 349,448 429,038 177,250
Insurance 2,053,536 1,934,599 1,716,716 1,794,986 1,151,000
Utilities 2,482,906 2,377,320 2,266,186 1,905,700 1,949,882
Contract Services 6,588,563 5,862,616 5,241,169 5,459,806 5,629,546
Scholarships/Waivers 1,825,000 2,050,000 1,464,974 1,573,647 1,861,806
Transfers to Other Funds 159,313 - 3,224,865 3,105,805 912,145
Other Expenses - - 90,901 (328,276) (193,975)
Contingency 150,000 150,000 - - -
Reserves 4,106,765 4,586,000 - - -
Total Current Expenses 23,575,867 22,903,942 18,971,011 17,945,722 15,315,003
Capital Expenditures
Capital Expenditures 1,077,500 34,000 311,692 623,211 216,064
Total Capital Expenditures 1,077,500 34,000 311,692 623,211 216,064
TOTAL USES OF FUNDS 90,247,283 81,597,242 72,032,159 79,617,315 77,105,055
CHANGE IN FUND BALANCE - - 6,832,626 (3,648,396) (3,802,628)
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Operating Fund - Budget by School

School of Arts

and
School of School of  School of Pure Humanities
Business and Health and Applied and Social School of
Technology Professions Sciences Sciences Education FSW Online

USE OF FUNDS
Staff Costs

Executive/Admin/Managerial 233,563 342,465 221,244 236,628 126,402 281,297

Instructional Salaries 1,699,736 3,862,547 5,728,286 6,442,911 744,462 -

Other Professional Staff 116,490 874,269 45,318 140,589 80,186 581,086

Technical/Clerical Salaries 34,164 264,580 76,666 - - 37,492

Temporary Part-Time Instruction 538,146 1,565,156 778,486 2,124,671 89,926 -

Student Employment - - 9,290 8,000 - -

Personnel Benefits 652,028 1,690,266 1,863,663 2,150,606 270,901 308,456
Total Staff Costs 3,274,127 8,599,283 8,722,953 11,103,405 1,311,877 1,208,331
Current Expenses

Travel 10,000 9,500 - - 5,000 5,000

General Operating Expenses 75,604 1,503,178 145,157 202,510 27,535 513,676

Rental Expense - 8,603 2,017 1,456 - -

Insurance 200 9,460 - - - -

Utilities - 232 5,125 - - -

Contract Services 8,315 294,761 6,763 17,030 40,442 615,934
Total Current Expenses 94,119 1,825,734 159,062 220,996 72,977 1,134,610
Capital Expenditures

Capital Expenses 970,000 100,000 - - - 7,500
TOTAL USES OF FUNDS 4,338,246 10,525,017 8,882,015 11,324,401 1,384,854 2,350,441
% OF TOTAL 119 % 28.9 % 24.4 % 311 % 3.8% 6.4 %
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Operating Fund - Budget by Program

Direct Academic Student Institutional Contingency,
Instruction Support Support Support Physical Plant Transfers, etc. Total
USE OF FUNDS
Staff Costs
Executive/Admin/Managerial 285,310 2,279,895 1,620,743 2,630,820 207,170 - 7,023,938
Instructional Salaries 18,483,466 509,058 558,431 - - - 19,550,955
Other Professional Staff 848,152 1,935,591 4,795,449 4,471,967 490,989 - 12,542,148
Technical/Clerical Salaries 298,970 978,947 979,972 638,837 2,512,218 - 5,408,944
Temporary Part-Time Instruction 5,151,781 733 39,715 3,536 68,531 - 5,264,296
Student Employment 17,290 - 137,475 - - - 154,765
Personnel Benefits 6,184,242 2,001,428 2,891,325 3,207,201 1,364,674 - 15,648,870
Total Staff Costs 31,269,211 7,705,652 11,023,110 10,952,361 4,643,582 - 65,593,916
Current Expenses
Travel 49,815 70,528 65,400 750 - - 186,493
General Operating Expenses 2,553,422 599,215 320,214 995,871 1,136,675 - 5,605,397
Rental Expense 14,497 46,358 10,950 123,070 223,019 - 417,894
Insurance 9,660 - - 2,043,876 - - 2,053,536
Utilities 1,757 3,600 - - 2,477,549 - 2,482,906
Contract Services 986,425 283,963 700,799 2,237,395 2,379,981 - 6,588,563
Scholarships/Waivers - - 1,825,000 - - - 1,825,000
Mandatory Transfers Out - - - 159,313 - - 159,313
Contingency - - - - - 150,000 150,000
Reserves - - - - - 4,106,765 4,106,765
Total Current Expenses 3,615,576 1,003,664 2,922,363 5,560,275 6,217,224 4,256,765 23,575,867
Capital Expenditures
Capital Expenses 1,077,500 - - - - - 1,077,500
TOTAL USES OF FUNDS 35,962,287 8,709,316 13,945,473 16,512,636 10,860,806 4,256,765 90,247,283
% OF TOTAL 39.8 % 9.7 % 15.5 % 18.3 % 12.0 % 4.7 % 100.0 %
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Restricted Fund

2023-24

2022-23

2021-22

2020-21

2019-20

Proposed Budget Original Budget Actual Amounts Actual Amounts Actual Amounts

SOURCES OF FUNDS
Student Fees 1,894,709 1,835,702 1,912,417 2,076,277 2,220,758
Support from State Government 2,336,325 1,859,911 983,752 1,057,875 1,322,580
Support from Federal Government 2,327,558 19,342,953 31,867,938 7,539,447 3,774,478
Gifts, Contributions, Grants & Contracts 4,050,740 2,868,165 3,408,717 3,101,341 3,158,957
Other Income - - 308,363 6,418 18,910
Transfers 189,182 179,725 1,213,344 703,069 820,593
Fund Balance Transfers - 77,580 - - -
TOTAL FUNDS AVAILABLE 10,798,514 26,164,036 39,694,531 14,484,427 11,316,276
USE OF FUNDS
Staff Costs
Executive/Admin/Managerial 416,093 352,138 151,761 175,869 125,467
Instructional Salaries 317,249 283,054 165,563 163,966 82,617
Other Professional Staff 1,854,766 1,341,458 1,518,666 1,666,046 1,400,256
Technical/Clerical Salaries 51,312 16,744 13,780 17,872 11,681
Temporary Part-Time Instruction 60,890 59,642 67,365 59,352 55,116
Student Employment 492,940 420,378 430,629 211,036 397,939
Personnel Benefits 796,177 622,098 566,351 587,241 500,941
Total Staff Costs 3,989,427 3,095,512 2,914,115 2,881,382 2,574,017
Current Expenses
Travel 277,519 235,019 490,014 232,056 267,265
General Operating Expenses 4,471,067 19,062,554 4,253,950 2,740,230 1,144,832
Rental Expense 41,000 15,000 29,862 50,115 82,010
Insurance - - 34,985 35,245 49,270
Utilities 3,000 3,000 55 9,004 2,824
Contract Services 1,146,501 1,943,843 1,496,863 1,463,151 1,440,798
Grant Participant Supp Costs - - 17,260,640 2,480,099 2,109,400
Scholarships/Waivers - - 240,400 363,000 5,943
Transfers to Other Funds 55,000 1,749,108 2,983,092 2,646,316 2,434,968
Other Expenses - - 7,610,856 (176,809) 554,507
Contingency - 50,000 - - -
Total Current Expenses 5,994,087 23,058,524 34,400,717 9,842,407 8,091,817
Capital Expenditures
Capital Expenditures 815,000 10,000 1,686,503 1,471,967 636,848
Total Capital Expenditures 815,000 10,000 1,686,503 1,471,967 636,848
TOTAL USES OF FUNDS 10,798,514 26,164,036 39,001,335 14,195,756 11,302,682
CHANGE IN FUND BALANCE - - 693,196 288,671 13,594
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Auxiliary Fund

2023-24
Proposed Budget

2022-23

2021-22

2020-21

2019-20

Original Budget Actual Amounts Actual Amounts Actual Amounts

SOURCES OF FUNDS
Sales and Services 2,223,163 1,982,476 2,234,560 1,371,293 2,077,220
Other Income 18,500 18,500 1,780,950 356,082 53,811
Transfers - - 21,304 28,365 173,298
Fund Balance Transfers - 267,863 - - -
TOTAL FUNDS AVAILABLE 2,241,663 2,268,839 4,036,814 1,755,740 2,304,329
USE OF FUNDS
Staff Costs
Executive/Admin/Managerial 91,052 88,400 78,595 88,425 86,708
Other Professional Staff 371,483 351,849 327,018 297,741 271,749
Technical/Clerical Salaries - 163,320 113,952 150,258 172,427
Temporary Part-Time Instruction 80,000 78,822 5,059 2,655 41,379
Other Temporary Personnel - - 72,713 - -
Student Employment 5,000 - 1,600 216 14,299
Personnel Benefits 164,144 232,674 192,231 168,434 166,662
Total Staff Costs 711,679 915,065 791,168 707,729 753,224
Current Expenses
Travel 6,000 13,000 43,402 437 17,810
General Operating Expenses 249,864 184,200 265,281 180,960 110,133
Rental Expense 103,250 213,520 79,483 156,832 179,872
Insurance - - 1,696 2,124 2,000
Utilities 34,250 10,000 14,331 9,417 9,099
Contract Services 676,070 595,054 725,274 623,448 649,412
Transfers to Other Funds 259,000 259,000 227,645 182,796 457,481
Other Expenses - - 18,319 - 735
Total Current Expenses 1,328,434 1,274,774 1,375,431 1,156,014 1,426,542
Capital Expenditures
Capital Expenditures 138,000 79,000 108,892 20,656 97,786
Total Capital Expenditures 138,000 79,000 108,892 20,656 97,786
TOTAL USES OF FUNDS 2,178,113 2,268,839 2,275,491 1,884,399 2,277,552
CHANGE IN FUND BALANCE 63,550 - 1,761,323 (128,659) 26,777

115



116



117



118



119



120



121



122



123



Loan Fund

2023-24 2022-23
Proposed Original 2021-22 2020-21 2019-20
Budget Budget Actual Amounts Actual Amounts Actual Amounts
SOURCES OF FUNDS
Other Income 70,214 130,225 (104,320) 185,288 67,487
USE OF FUNDS
Staff Costs
Current Expenses
General Operating Expenses 1,750 2,000 1,573 1,043 2,568
Transfers to Other Funds 68,464 128,225 - - 15,671
Other Expenses - - (5,759) 6,011 (3,310)
Total Current Expenses 70,214 130,225 (4,186) 7,054 14,929
Capital Expenditures
TOTAL USES OF FUNDS 70,214 130,225 (4,186) 7,054 14,929
CHANGE IN FUND BALANCE - - (100,134) 178,234 52,558
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Financial Aid Fund

2023-24 2022-23 2021-22 2020-21 2019-20
Proposed Budget Original Budget Actual Amounts Actual Amounts Actual Amounts

SOURCES OF FUNDS
Student Fees 1,058,538 987,697 1,112,047 1,179,646 1,285,081
Support from State Government 3,699,979 3,276,519 3,451,564 3,437,169 3,525,857
Support from Federal Government 28,238,219 29,228,668 22,562,744 23,135,305 26,682,983
Gifts, Contributions, Grants & Contracts 1,250,000 1,075,000 938,964 1,110,125 956,415
Other Income - - 137,893 1,225 7,045
Transfers 1,854,558 1,822,608 3,691,833 3,841,159 5,374,749
TOTAL FUNDS AVAILABLE 36,101,294 36,390,492 31,895,045 32,704,629 37,832,130
USE OF FUNDS
Staff Costs
Student Employment 9,026 11,501 - 10,564 20,806

Current Expenses

General Operating Expenses 36,092,268 36,378,991 99,769 2,130 34,765
Scholarships/Waivers - - 29,571,770 30,462,541 34,097,662
Transfers to Other Funds - - 1,717,509 1,830,959 3,554,871
Other Expenses - - 25,668 - -
Total Current Expenses 36,092,268 36,378,991 31,414,716 32,295,630 37,687,298

Capital Expenditures

TOTAL USES OF FUNDS 36,101,294 36,390,492 31,414,716 32,306,194 37,708,104

CHANGE IN FUND BALANCE - - 480,329 398,435 124,026
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Number of  Total Amount Average

Scholarships of Awards Amount of
Acadvmic Adhvancement 41 561,500 $1.500
Avademic Endurane 26 $26.000 S$1.000
Academiv Eveellence Sch 64 $160.000 $2.500
Avudenic Perseverance 2 $5.000 S2.500
Acudemic Promise Misc ) 3750 $750
Academic Promise Scholoarshiy 59 $88,500 $1,500
Ambaysador Scholar: 60 $120,000 $2.000
Athietic Schotarship: 527 $68Y.IR1 $1,308
Curiiy Buok: 37 $36,500 986
Curtis Memoria 44 $84.742 $1.926
Curtis Memorial Misc 3 1,143 $381
Fine Arts Schofarshiy 45 $54 800 SI2IR
First Generation GrantSchl 288 $144,000 $500
Florida Biue Schofarshiy a3 $32.495 $ 98§
Foundation Academic Scl 154 $86.,652 8563
Foundation Anpucd Scholarshiy 133 395926 5721
Foundution Cert. Part Tine 2 $3.000 $1.500
Foundution Schaturshiy 21 $12,492 3595
Futtive Makers Progran 3 §7.500 $2,500
Gerrish Schotarsiiy 2 $2.286 SH.143
Hetiox Scholarshiy 52 $26.650 3513
Honors Scholurshit 93 369.250 5745
Lee/dt District General Schi 231 $135,641 $5387
Nursing General Seholarshiy 128 $119.060 $930
PSAV Schodarshiy 1 31,000 51,000
PT Presidentind Scholurshi 7 $9.375 SE339
PTCurtis Memoria 4 $4.347 $1.,087
Sch Lee Memorials Tui 20 $235.946 §1.297
Suvfl Francix Asbury Hendn s 39.167 $1.833
Schudze Fumily Scholurshiy 21 $15.750 $750
SGA Stipem 1 S800 $800
Shetdy Rest Foundation Sclulars 81 $75.339 $930
Studdent Ambussadur Scholarshiy [ 53.000 5500
Externa. SH $936.388 51731
Americun Resene Pha 45 $63,797 81418
Cotfier Conununin: Foundation 21 §52,129 $2.482
Communite Foundation of Col 39 393,100 §2.387
Eaen to Learn Scholurshiy 3 £6.000 $2.000
General Donor Schofarshi 307 $562,335 S1.832
Cirow Your Chent Teacher Scl 7 $16,960 £2.423
Pachwar Peogram Schodarshiy 11 $16.600 $1.509
Second Luok Schotarship -Lee i 81,500 $1,500
Sec one Luok Scholarship SBEL 5 35,567 SI.113
Spring Return Scholurship 73 $72,000 $986
Transforming S FL Schi. 16 $25,000 $1.600
Trausformine SW EL Sclinfarshipy 13 $20.R00 S1.600
Table b dnstnntionrad aind v 1, e 2022 theough Sprine 2023
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Unexpended Plant Fund

2023-24
Proposed Budget

2022-23

2021-22

2020-21

2019-20

Original Budget Actual Amounts Actual Amounts Actual Amounts

SOURCES OF FUNDS
Student Fees 3,511,118 4,018,081 3,840,177 4,062,181 4,459,345
Support from State Government 22,486,280 10,133,840 6,926,647 162,317 289,789
Gifts, Contributions, Grants & Contracts - - 330,633 - -
Other Income 405,000 - 8,868,934 6,840 509,017
Transfers - - 6,686,809 8,357,760 5,904,969
Fund Balance Transfers 27,697,790 17,080,921 - - -
TOTAL FUNDS AVAILABLE 54,100,188 31,232,842 26,653,200 12,589,098 11,163,120
USE OF FUNDS
Staff Costs
Other Professional Staff 162,394 171,506 - - -
Technical/Clerical Salaries 18,945 - - - -
Personnel Benefits 67,583 65,097 - - -
Total Staff Costs 248,922 236,603 - - -
Current Expenses
General Operating Expenses 15,110,815 20,982,285 2,803,713 2,547,429 3,766,276
Rental Expense - - - 138,038 234,118
Insurance - - - - 5,481
Contract Services - - 143,244 101,124 442,469
Scholarships/Waivers - - 268,379 280,869 351,223
Transfers to Other Funds 5,253,209 - 4,685,037 6,119,186 5,820,197
Other Expenses - - 9,513,324 1,203,766 190,854
Total Current Expenses 20,364,024 20,982,285 17,413,697 10,390,412 10,810,618
Capital Expenditures
Capital Expenditures 6,528,493 4,756,618 1,036,237 674,553 4,897,185
Total Capital Expenditures 6,528,493 4,756,618 1,036,237 674,553 4,897,185
TOTAL USES OF FUNDS 27,141,439 25,975,506 18,449,934 11,064,965 15,707,803
CHANGE IN FUND BALANCE 26,958,749 5,257,336 8,203,266 1,524,133 (4,544,683)

131



132



133



134



135



136



137



138



Florida SouthWestern College Foundation
Operating Budget by Function
For Fiscal Year April 1, 2023 - March 31, 2024

Revenue

Administrative Support - 2.75%

Scholarships - 4%

Academic Improvement (AITF) Support - 4%

Foundation Educatian Excellence (FEE) Award
Rewvenue Total

Expenses

Scholarship

Academic improvement {AITF} Support
Foundation Education Excellence (FEE} Award
Development

Stewardship

Professional Development

Planned Giving

Athletics

Presidential Initiatives

Events

Alumni

Foundation Board

Cperations

Total Expenses
Total Budgeted Increase

139

Budgeted 22-23

Praposed 23-24

$ 1,137,480.00 $  1,197,674.00
$ 1,372,533.00 $  1,429,558.00
S 184,11800 § 191,762.00
$ 100,000.00 S 75,000.00
$ 2,794,13100 $§  2,893,994.00
$ 1,372,533.00 § 1,429,558.00
$ 184,11800 $§ 191,762.00
$ 100,00000 $ 75,000.00
S 65,000.00 § 82,600.00
$ 50,000.00 $ 50,000.00
) 20,00000 S 25,000.00
$ 3,000.00 § 3,500.00
S 3,00000 $ 3,000.00
S 25,00000 § 25,000.00
S 20,000.00 § 20,000.00
$ 2,00000 $ 19,000.00
§ 5,000.00 $ 8,500.00
S 944,48000 $ 961,074.00
$ 2,794,131.00 $  2,893,994.00

3.5%
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