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Learning Outcomes:

Critical Thinking

In this course you develop your skills as a e Make better decisions through
critical thinker and problem solver. You critical thinking and creative
learn to leverage your personal thinking problem solving.

preferences using tools and techniques e Adapt to different thinking styles

based on cutting-edge technologies.

This course will cover:
e Leveraging personal thinking styles
e Unleashing your creativity

in group and team environments.
e Foster an innovative environment
in your workplace.

Solving Problems Using Analysis and
Prioritization

Translating creativity and Analysis
into Practical Application

Putting it All Together

Your Personal Decision-Making
Toolkit

Who Should Take This Course?

Executives/Directors
Managers

Supervisors & Team Leaders
Shop Floor

e Recognize and remove barriers to
individual and group creativity.

e Systematically analyze a target
problem.

e Present your ideas clearly and
concisely for maximum
stakeholder buy-in.

e Transform your creativity into
practical business solutions.

Please call for Dates and Cost.
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