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Leadership and Team 
Development 

 
• Understand how to motivate team 

members for successful outcomes 
• Learn the terms and concepts used to 

diagnose, explain, predict, and modify 
group behavior 

• Distinguish between appropriate and 
inappropriate team behavior 

• Understand motivations, values, and 
skills relative to collaborative work 

• Effectively lead and participate in teams 
• Learn to work effectively with diverse 

team members 
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Corporate Training 

239-433-6963 

 

 

Learning Outcomes:    

• Learn to apply communication 
style to effectively manage others 

 
• Enhance leadership skills and 

team building skills to 
accomplish group goals 

 
• Learn to work effectively with 

people from diverse backgrounds 
 
• Learn how to give and receive 

feedback for career growth and 
achievement of goals 

 
• Enhance professional 

relationships through effective 
communication 

 

 

Florida SouthWestern State College is committed to providing an educational and working environment free from 
discrimination and harassment.  All programs, activities, employment and facilities of Florida SouthWestern State 
College are available to all on a non-discriminatory basis, without regard to race, sex, age, color, religion, national 

origin, ethnicity, disability, sexual orientation, marital status, genetic information or veteran's status.  The College is 
an equal access/equal opportunity institution.  Questions pertaining to educational equity, equal access or equal 

opportunity should be addressed to Title IX/Equity Officer, Florida SouthWestern State College, 8099 College 
Parkway, Fort Myers, FL  33919, (239) 489-9305  


