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Microsoft Project 2010: Level 1

Course Content

Lesson 1: Getting Started with Microsoft Project
0 Topic 1A: Explore the Microsoft Project 2010 Environment

0 Topic 1B: Display an Existing Project Plan in Different Views

Lesson 2: Creating a Project Plan
Topic 2A: Create a Project Plan

Topic 2B: Assign a Project Calendar

Topic 2C: Add Tasks to a Project Plan

Topic 2D: Enter the Task Duration Estimates
Topic 2E: Add Resources to a Project Plan

Lesson 3: Managing Tasks in a Project Plan
Topic 3A: Outline Tasks

Topic 3B: Group Costs

Topic 3C:

Topic 3D: Add Notes to a Task
Topic 3E: Add a Recurring Task

Lesson 4: Managing Resources in a Project Plan
0 Topic 4A: Create a Resource Calendar

0 Topic 4B: Assign Resources to Tasks
0 Topic 4C: Enter Costs for Resources
0 Topic 4D: Resolve Resource Conflicts

Lesson 5: Finalizing a Project Plan
0 Topic 5A: Shorten a Project Using the Critical Path

0 Topic 5B: Set a Baseline
0 Topic 5C: Print a Project Summary Report
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Course Objectives

Upon successful completion of
this course, students will be
able to:

- Identify the basic features and
components of the Microsoft
Project environment.

- Create a new project plan file
and enter project information.

- Manage tasks by organizing
tasks and setting task
relationships.

- Manage resources for a project.
- Finalize a project plan.

Duration- 1day
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Florida SouthWestern State College is committed to providing an educational and working environment free from
discrimination and harassment. All programs, activities, employment and facilities of Florida SouthWestern State College
are available to all on a non-discriminatory basis, without regard to race, sex, age, color, religion, national origin,
ethnicity, disability, sexual orientation, marital status, genetic information or veteran's status. The College is an equal
access/equal opportunity institution. Questions pertaining to educational equity, equal access or equal opportunity should
be addressed to Title IX/Equity Officer, Florida SouthWestern State College, 8099 College Parkway, Fort Myers, FL

33919, (239) 489-9305
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