
Project Management for 
Business Professionals 

• Understand the importance of Project 
Management in business 

• Learn the benefits of effective Project 
Management 

• Understand the elements of a project 
charter and how to apply in the 
workplace 

• Learn the importance of the scope of a 
project, communication, and 
stakeholders; to the successful outcome 
of a project 

• Learn project management tools to 
create project schedules and assess risks 

• Learn how to estimate project costs 
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Learning Outcomes:    

• Understand how organizations 
select and prioritize projects 

• Describe and create a project 
charter, communication plan, 
risk register, scope statement 

• Learn different methods for 
developing a work breakdown 
structure (WBS) 

• Learn to identify and prioritize 
key stakeholders to a project 

• Create a project schedule using 
the AON method and depicting on 
a Gantt chart 

• Learn to identify the critical path 
of a project 

• Describe how to plan for risk 
management, identify risks, 
analyze risks, and create 
response plans 

• Learn methods to estimate 
project costs 

Florida SouthWestern State College is committed to providing an educational and working environment free from discrimination 
and harassment.  All programs, activities, employment and facilities of Florida SouthWestern State College are available to all on 

a non-discriminatory basis, without regard to race, sex, age, color, religion, national origin, ethnicity, disability, sexual 
orientation, marital status, genetic information or veteran's status.  The College is an equal access/equal opportunity institution.  

Questions pertaining to educational equity, equal access or equal opportunity should be addressed to Title IX/Equity Officer, 
Florida SouthWestern State College, 8099 College Parkway, Fort Myers, FL  33919, (239) 489-9305  


