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Statistical Process
Control (SPC)

Statistical Process Control (SPC) is a useful
visual analytical tool to measure and review
the variation in any process.

SPC charts are used as a graphic
comparison of process performance data to
compute “control limits”. The prime
objective of a SPC chart is to detect
“assignable or special” causes of process
variation as a means of understanding the
process and reducing risk of error.

As in all measurement analysis tools,
understanding the correct application of
the tool is paramount in building
confidence in your management decisions
surrounding continuous improvement
directives.

Objectives:
e Understand the visual process
management method of proper
statistical process control application.

Agenda:
e Understand SPC
e Understand when to use SPC
e Understand the correct SPC
application

Who Should Take this Course?
e Executives / Directors
e Managers
e Engineers
e Supervisors
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Learning Outcomes:

After the course you will be able to
identify when to use SPC charts and
the proper application methods.

» Teach, Coach, or Mentor your
stakeholders on proper SPC
application.

» Engage Team Members to be
active participants in use of a
valuable continuous
improvement process tool.

Please call for Dates and Cost.

y

Florida SouthWestern State College is committed to
providing an educational and working environment free
from discrimination and harassment. All programs,
activities, employment and facilities of Florida
SouthWestern State College are available to all on a non-
discriminatory basis, without regard to race, sex, age, color,
religion, national origin, ethnicity, disability, sexual
orientation, marital status, genetic information or veteran's
status. The College is an equal access/equal opportunity
institution. Questions pertaining to educational equity,
equal access or equal opportunity should be addressed to
Title IX/Equity Officer, Florida SouthWestern State College,
8099 College Parkway, Fort Myers, FL 33919, (239) 489-
9305

40



