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Q1 - Q1 Board Organization Please rate your level of agreement with
the following statements about board organization.

Require additional -

information
M A. The board's decizions are independent of partisan bias.
M E. Board meetings are conducted in an orderly, efficient manner that allows...
M C. The meeting agendas are relevant to the work of the board.
Disagras

M D. Board committees have clear and appropriate responsibilities.
E. Board Members represent board policy in responding to public and employe...
M F. Board members make decisions after through discussion and exploration of...

M G. Meeting agenda items contain sufficient background information and recom...

Agree




Comments for Question 1

Comments for Question 1

ltems are explained thoroughly during committee meetings and board members are given ample
time to discuss and/or ask questions.

| feel we have a strong board that has the best interest of the institution before any personal
agendas.




Q2 - Q2 Policy Role Please rate your level of agreement with the
following statements about board policy roles.

Require additional

information
M A. The board understands that the primary function of the board iz to estab...
M B. The board assures a systematic, comprehensive review of board policies a...
Disagrae M C. The board has clarified the difference between its policy role and the r...

M D. Policy recommendations contain adequate information and are presented to...
E. The board seeks community input in developing policies that affect the c...

M F. The board, through the CED, seeks advice and recommendations from facult...

Agree




Comments for Question 2

Comments for Question 2

| feel the board appreciates all community input.




Q3 - Q3 Community Relations Please rate your level of agreement with
the following statements about board community relations.

Require additional
information

M A. Board members act on behalf of the entire community.

- M E. The board is knowledgeable about community and regional needs and expect...

Disagree M C. Board members adhere to protocols for communicating with citizens and th...
M D. The board has strategies for involving the community in discussion of is...

E. The board assists in developing educational partnerships with community ...

Agree




Comments for Question 3

Comments for Question 3

| feel the board has a responsibility to act with the FSW communities best interferes to in mind,
but we are a part of the community and not the entire voice.




Q4 - Q4 Policy DirectionPlease rate your level of agreement with the
following statements about board policy direction.

Require additional

information | N

M A. The board is knowledgeable about the mission and purposes of the institu...
M B. The board iz appropriately involved in defining the vision, mission and ...

M C. The board has ensured that the mission and goals are sufficiently respon...
M D. The board bases its decisions in terms of what is best for students and ...
Disagrae E. The board regularly reviews the mission and purposes of the institution.

M F. The board annually sets annual priorities in conjunction with the CEOQ.

M G. The board ensures a clear and appropriate distinction between the policy...
M H. The board requires long-range strategic planning.

M |. The board understands the educational and legal context in which plannin...

M .. The board is familiar with the general strategic and master plans of the...




Comments for Question 4

Comments for Question 4



Q5 - Q5 Board-CEO RelationsPlease rate your level of agreement with
the following statements about Board-CEO relations.

Require additional
information

M 4. A climate of mutual trust and respect exists between the board and CEQ.
M B. The board sets clear expectations for the CED.
M C. The board effectively evaluates the CEQ.

Disagras

M D. The board and CEO work cooperatively to maintain a broad perspective.

Agree




Comments for Question 5

Comments for Question 5



Q6 - Q6 Standards for College OperationPlease rate your level of
agreement with the following statements about board standards for
college operations.

Require additional
information

M A. The board understands the fizcal condition of the organization.

M B. The board reguires and iz invelved in long-range fizcal planning.

M C. The board assures that the budget reflects college priorities in the mis...

M D. Board policies adequately address parameters for facilities maintenance ...
Disagrae E. Board policies adequately address parameters regarding safety and securi...
M F. Board policies adequately address parameters for investments and managem...

M G. Board policies adequately address parameters for fiscal management that ...
M H. The board has established clear parameters for collective bargaining wit...
M I. The board has policies that require fair employee due process and grieva...

M .. The board has policies that require adequate participation in decision-m...




Comments for Question 6

Comments for Question 6

| feel we strive to be higher than adequate in all of the questions above, but we can always
improve as a board




Q7 - Q7 Institutional PerformancePlease rate your level of agreement
with the following statements about institutional performance.

Require additional
information

M A. The board monitors the effectiveness of the college in fulfilling the mi...
M B. The board adequately monitors the impact the college has on the communit...
Disagrae M C. The board is appropriately involved in the accreditation process.
M D. The board monitors its policies for collective bargaining.

E. The board understands state and federal accountability requirements.

M F. The board reviews accountability reports to state and federal agencies.

Agree




Comments for Question 7

Comments for Question 7



Q8 - Q8 Board LeadershipPlease rate your level of agreement with the
following statements about board leadership.

Require additional

information
M 4. The board has a clear description of board roles and responsibilities.
Disagrae M B. The board understands and adheres to its legal responsibilities.
M C. Board members work together as a team to accomplish the work of the boar...
M 0. Board members avoid conflicts of interest and the perception of conflict...
Agree




Comments for Question 8

Comments for Question 8



Q9 - Q9 Advocating for the CollegePlease rate your level of agreement
with the following statements about the Board's proficiency in
advocating for the College.

Require additional
information

M A. Board members are knowledgeable about the college’s history, mission, an...
M B. Board members support the colleges by attending various events.
M C. The board understands and protects the academic freedom of the faculty a...
Disagree M D. The board helps educate the local community about community college need...
E. Board members are knowledgeable about state and national educational pol...
M F. The board advocates college interest to state and national agencies and ...

M G. The board supports the state and national community college trustee asso...




Comments for Question 9

Comments for Question 9

We have had great representation at local and state level legislative sessions this year.




Q10 - Q10 Board EducationPlease rate your level of agreement with
the following statements about board education.

Require additional

information
M A. The board strives to become increasingly more effective.
M E. Board members are engaged in a continuous process of training and develo...
M C. Board members are knowledgeable about the roles and responsibilities of ..
Disagras

M D. The board has an ongoing program of board development.
E. The board i knowledgeable about state and national laws and issues rela...
M F. Board members are up-to-date on community college issues through reading...

M G. The board periodically evaluates itself.

Agree




Comments for Question 10

Comments for Question 10

G has just began and | see it continuing.




Q11 - What are the board’s greatest strengths?

What

are the board’s greatest strengths?

It's energy and diversity of backgrounds.

Our entire board is conscious of the socioeconomically diverse service area we serve and therefore
we rely on, and value, each-others insight on the current struggles and successes our respective
counties/K-12 systems/communities are facing. Having the largest service area in the state, this
type of camaraderie is paramount to ensuring our decisions are informed and mindfully made.

We are cohesive and communicate with each other well.

It’s current members. We are finally finding continuity.




Q12 - What are the major accomplishments of the board in the past
year?

What

are the major accomplishments of the board in the past year?

Establishing a working relationship with so many new board members. The board had a steep
learning curve this past year and has come up to speed on many issues involving FSW very quickly.

Gracefully handling/overcoming an employee misconduct situation that was negatively portrayed
in the media.

Hiring a new Provost.

Issuing lease to a community organization who will create a Pickleball complex.

Managing a PR crisis, and learning from it.

Legislative attendance
Policy review




Q13 - What are areas in which the board could improve?

What

are areas in which the board could improve?

Becoming more educated on all of the responsibilities as well as opportunities to serve the FSW
and SWFL communities.

Reviewing board policy and the college’s strategic planning.

| believe we can always improve on policy knowledge and areas we can reach out and work with
the community.




Q14 - As a trustee, | am most pleased about...

As

a trustee, | am most pleased about...

The dedication that each member of FSW has to helping each student succeed and their track
record of doing so.

FSW's Colligate High Schools are ranked #1 and #4 in the nation, the Elementary Education teacher
prep program ranked #1 among all State Colleges, our Dental Hygiene & Radiologic program has
had 100% pass rate over a decade, we have top ranked women's softball and men's basketball

teams ... and in a recent study, FSW ranked as the SAFEST college in the state of Florida (20th in the
Nation, of the 490 colleges researched).

The pride all of us have in FSW.

Each board members level of commitment




Q15 - | recommend that the board has the following goals for the coming year:

recommend that the board has the following goals for the coming year:

To find way to expand and better serve the geographically isolated areas in our service region.

Increase board member education and involvement in state meetings.

Increased focus on legislative priorities and additional community involvement. More interaction
and support for faculty and students to help the president and his agenda for the upcoming year.




